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Abstract
Title: Developing a Model of Post Incubation for New and Growing Ventures.
Author: Miriam Adair

Business incubators offer physical and virtual services for their new and growing start up
clients. In Ireland, once companies exit an incubator, they do not have access to services
similar to an incubator. In other countries there are post incubation services available.
There is a limited literature on post incubation in Ireland, however there is literature focusing
on different programmes available to companies once they have left an incubator.
This thesis explores the post incubation support needs of new' and growing ventures.
Specifically, the research focused on three primary objectives:
1.

To gain a deeper understanding of the specific needs of companies as they progress out
of incubation centres
2. To gauge the level of interest and demand for post incubation support services
3. To develop a framework and guidelines for delivering effective post incubation
services.
This thesis is based on research focusing mainly on one large incubator in Ireland. The
perspectives of three distinct groups on incubation provision were studied current and past
incubation clients and incubation centre managers. This incubator has a wide range of clients
from different industries such as the medical device industry. Pharma, IT and sales. Data were
collected in three stages. First, a survey of all the clients past and present of the incubator;
second, a survey of incubator managers in Ireland and third, in depth interviews with clients
from the incubator.
This study results illustrate a need for the post-incubation service in Ireland that is not being
provided as of yet. All companies that were in the incubator for a short or long duration
benefited in different ways from the incubator. The results provide evidence for a need for postincubation services and provides an outline of the appropriate service provision for support
beyond the incubator.
These findings contribute to framing a structure to a potential post incubation service available
in Ireland in the future.

Chapter 1 - Introduction to this Research Study
1.1

Introduction

This chapter gives an overview of the research undertaken. This chapter includes the research
objectives and aims of this project. As post incubation or incubation for a business does not
have one definition, this chapter includes a number of definitions of what post- incubation and
incubation means. This topic was chosen by the researcher as becoming an entrepreneur has
become very popular in recent years. In Ireland in 2017 there were 22,354 new companies
registered, (McHugh, 2018). This is an average of 61 companies a day. According to Duffy
(2018) in the United Kingdom alone the number of start-ups rose from 608,000 in 2015 to
660,000 in 2017 (Bounds, 2017). This chapter also includes an overview of the structure of the
study.

1.2

Overview of this Study

This study investigates incubation supports and the provision of these in Ireland. Incubators,
post-incubation, accelerators and community start-up initiatives are some of the topics covered
in this study. The international perspective on incubators and incubation services is also
discussed, along with post -incubation provision in Europe and further afield. This research is
situated in Cork Institute of Technology (CTf). CIT is a third-level institute that facilitates a
wide range of full-time and part-time higher-level education courses, including Bachelor’s
degrees. Honour’s degrees, post-graduate Masters and PhDs.
The researcher graduated with a Bachelor of Science (Honours) in Agriculture from Cork
Institute of Technology (CIT) in 2016. The researcher then continued to do an internship within
the Institute. This role was as an Enterprise Intern within the Department of Innovation and
Enterprise. This role also included working with the campus incubator - The Rubicon Centre.
In the first year, the researcher was based within the Rubicon Centre. This allowed for an
insight into day to day workings of an incubator and facilitated contact with a range of start-up
companies and entrepreneurs. The Rubicon was established in 2006 and currently houses over
50 businesses and has 400 alumni. Having access to such a huge network gives the intern an
insight into what is involved in starting and running a business. In the second year, the intern’s
office is located within the Innovation and Enterprise Department on the main campus. The
second year comprises of managing the main student competitions, gathering funding for such
competitions, general administration and further increased coordination with the lecturers and
11

academic staff. As part of this role, the intern is also required to complete several class
presentations each year. This develops the intern's skills in presenting and public speaking,
whilst also giving the intern a closer familiarity with the academic staff. This experience aided
the researcher in writing and researching this thesis.

1.3

Rubicon Centre

The Rubicon Centre is located on the CIT Campus. The Rubicon’s focus is to develop Ireland’s
next generation of start-ups that have the potential to develop and employ more than one
person. As an innovation centre for entrepreneurs, the Rubicon Centre aims to help, encourage
and support people who present a unique idea or highlight a market niche. The Rubicon Centre
opened in 2006. Within the first three years of its operation, the centre expanded from 900sq^
to IbOOsqC given the demand for office space. As of August 2018, the Rubicon houses 26
companies. During the winter months it will house 40-50 companies as there are different
programmes being run to fund and assist start-up companies who need mentoring and
assistance in developing business plans. The Rubicon Centre also offers hot desk space, which
can house approximately 20 companies, as well as virtual offices'. This service is useful for
companies that do not need an office space and where its employees can work either from home
or part-time. There are currently over 60 companies registered for this service.

1.4

Objective of this Study

The main objective of this research study is to develop a model of post incubation support for
both new and growing ventures. This is made possible with the market research that was
conducted through survey methodology and face to face interviews. The first objective is to
gain a deeper understanding of the specific needs of companies as they progress out of
incubation centres. This question will be answered by asking specific post incubation questions
in the survey and interviewing both the incubation managers and its alumni. The objective is
to measure the demand for post incubation support services. This will be asked when
interviewing the alumni and current staff of an incubator. The third and final objective is to
develop a framework and guidelines for delivering effective post incubation services. The three
objectives are listed below.

Mobile or remote work-environment equipped with telecommunication links and basic office furniture, but without a fixed office
space, (businessdictionary.com, 2018)
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1. To gain a deeper understanding of the specific needs of companies as they progress out
of incubation centres;
2. To measure the demand for post incubation support services; and
3. To develop a framework and guidelines for delivering effective post incubation
services.

1.5

Focus on the Study

This research study will examine the different aspects of post incubation in relation to start-up
companies.

This study will focus specifically on one incubator. Initially, the researcher

contemplated examining several incubators based around the Republic of Ireland, however,
upon reflection and evaluation, it was decided that focusing on one incubator will yield more
consistent results. This is owing to the fact that the current clients and alumni of one incubator
will have had the same or similar experiences. This study will, therefore, focus on the Rubicon
Centre, Ireland’s largest Incubation Centre, located on CIT's campus.

1.6

The Research Aims

This study has three main aims, as follows:
1. To establish the need for both new and growing ventures;
2. How to facilitate the needs with the resources here in Ireland; and
3.

How to best implement these findings into the incubation industry.

To conclude, this chapter covers the main structure of the study, along with the aims, objectives
and the background into the study. This also includes details of the incubator in question and
CIT.
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Chapter 2 - Literature Review
2.1

Introduction

This chapter includes the research questions, overview of the study, and the definitions of an
incubator. There are numerous definitions quoted in this chapter as post incubation or
incubation for a business does not necessarily have one simple definition, this ehapter will list
several definitions of post- incubation and incubation. It will also discuss and outline the
functions of accelerators and Community Enterprise Centres. This ehapter will examine post
ineubation in other countries, the benefits in these countries and the availability of faeilities
and supports provided to companies after ineubation. It will finally look at supports available
to start-ups in Ireland.
This study aims to investigate ineubation in Ireland and to explore its availability. Ineubators,
post-ineubation, accelerators and eommunity start -ups are some of the models diseussed in
this study. Incubators and their availability and approach in other countries is also investigated,
as well as post -incubation in Europe and further afield.

2.2

Overview of the Literature

The literature discussed in this chapter varies from different artieles, websites, papers and
journals from around the world. This was to gain an insight into the different eultures around
start-up businesses. This literature varies from South Africa, Australia, Canada and Asia. From
reading the literature, the researcher put together some guidelines for a post ineubation serviee
in Ireland that would benefit companies. This review also ineludes the growth of ineubators
over the years with the different definitions.

These definitions show the expansion of

ineubation in general. Over time as they expand these companies have additional needs for
serviees. Included in this chapter are explanations of Accelerators and how they differ from
incubators along with Community Enterprise groups and Spin-Offs.

2.3

Definitions of an Incubator

The following is a list of the various definitions of “incubation” put forward by prominent
academics in the field. The business incubator process has one definition, Hackett and Dilts
(2006, p. 60). Definition by Hackett and Dilts (2006, p. 60).
"'A business incubator is a shared office-space facility that seeks to provide its
incubatees (i.e. portfolio - or client or tenant companies) with a strategic value-adding
intervention system (i.e. business
14

incuhation) of monitoring and business assistance

Table 2.1 provides a summary of the key definitions of what an incubator is from the literature
based on the work of Theodorakopoulas (2014, p.605).
Table 2.1 Definitions of an Incubator Through the Years.
Year: 1985
Author

Definition

Plosila and Allen

"A small business incubator is a facility M’hich promotes the early
stage development of a for-profit enterprise ”

(ms)
Allen and Rahman
(1985, p. 12)

"A small business incubator is a facility that aids the early-stage
groM’th of companies by providing rental space, shared office
services, and business consulting assistance ”

Year: 1986

"An enterprise incubator is a collective and temporary place for
accommodating companies which offer space, assistance and
services suited to the needs of companies being launched or recently
founded"

Albert (1986)

Smilor
(1986)

and

Gill

"The business incubator seeks to effectively link talent, technology^,
capital, and know-how in order to leverage entrepreneurial talent
and to accelerate the development of new companies"

Year: 1990

Allen and Bazan
Allen and
McCluskey

"An incubator is a netM’ork or organisation providing skills,
knowledge and motivation, real estate experience, provision of
business and shared services "

Year: 2004
Hackett and Dilts
(2004, p.57)

"A business incubator is a shared office-space facility that seeks to
provide its incubatees (i.e. portfolio - or client or tenant companies)
with a strategic value-adding intervention system (i.e. business
incubation) of monitoring and business assistance "

Year: 2007

Hughes et al (2007,
p. 155)

"A business incubator is a facility that houses young, small
companies to help them develop quickly into competitive business "

Year: 2009
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“A business incubator is an environment formally designed to
stimulate the growth and development of new’ and early stage
companies by improving their opportunities for the acquisition of
resources aimed at facilitating the development and
commercialisation of new’ products, new’ technologies and new
business models. Business incubation is also a social and
managerial process aimed at supporting the development and
commercialisation of new products, new technologies and new
business models ”

Eshun’s (2009) definition is deemed most suitable as it addresses the wider incubator
environment, which is important in the context of a campus-based incubator such as the
Rubicon Centre.

2.4

Incubation

2.4.1

Business Incubator

There are currently 30 incubators in Ireland. These comprise of 16 located on the grounds of
various Institutes, Universities and University Bio Incubators such as St. James Hospital,
Dublin. They are located in such areas so as to assist both students and start-up companies.
Some will argue that the best time to set up a company is during your college years as there are
resources at your fingertips. Additionally, if the start-up fails, then the participant will still have
a back-up, as they are still in college and can progress with their qualification. These incubators
offer services to aid in the development of start-up businesses. There is no time limit for
companies to stay in some incubators, others will have time limits e.g. due to lack of space.
Many companies decide themselves when they feel ready to leave. They rent their own
premises and leave the supports in the incubator. Other companies prefer to wait until they are
established to a point where they are comfortable moving out to their own premises (Enterprise
Ireland, 2018).
On the international front, incubators in the United States (US) are well established and not
necessarily on campus grounds. They can be public or private entities. The States have the
largest number of incubators in the world. The US government have a huge influence on this
because they fund incubators as it promotes job creation.
Europe has a wide range of business incubators and is constantly developing. There are
currently 900 incubators in Europe complying with the correct criteria from the European
Commission Enterprise Directorate General. The UK was chosen to be the hub for incubators
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as it was the first EU member state to establish incubators in 1975. Other EU states e.g.
Germany and France also adopted the incubator idea and have developed this idea by
collaborating with universities on research and development. Germany currently has about one
third of the EU states incubation centres (Busier, 2010).
Table 2.2 provides information on the number of incubators across the world.
Table 2.2 Number of incubators by country

Country

Numbers of incubators

North America

1,400

US

1,115

Canada

120

Mexico

191

Europe (Germany 370)

1,000

China

400

Korea

355

Japan

265

United Kingdom

220

(Irshad, 2014)

Small to medium enterprises (SMEs) are the important for economic growth in Ireland. These
programmes that are provided by the government address policy instruments for SME’s to aid
them in their development, (DETE, 2008; Enterprise Ireland, 2010). In the early 1990’s
business incubation became the answer for investors and entrepreneurs alike. Incubators have
become the survival tool for companies to thrive and grow in a supportive environment (Finner
and Holberton, 2002). The incubators vary depending on the enterprise, some of these include
context, personal and organisational aspirations, previous experience and the local business
environment. Stimulation, employment and commercialisation research are the main factors
that Universities, Institutes and Governments fund and set-up incubators for businesses. Finer
and Holberton, (2002); Hackett and Dilts, (2004); Thompson and Downing, (2007) all agree
that there are three types of incubation process. The first section is to find out the business idea
and see if it has the potential for a market. Once this is established, the next step is to help the
company in the early stage to avoid failure. The second section is to create new businesses
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through developing new entrepreneurs. These entrepreneurs are hoping to develop their
business ideas. The third seetion in the ineubation process is for the company to develop
enough that they can move on or ‘spin-off from the incubator. The incubatee^ can leave the
incubator permanently or on sabbatical with the intention of being able to survive on their own
without that constant support (Onofrei & Stephens, 2012).
The table overleaf gives a brief overview of the development of the incubator over the years
ranging from 1985 - 2012. It displays what is added as the incubator is progressing and
expanding further for start-up businesses. The first incubator in 1985 was based on “a valueadded incubator’ there was some progression for the next number of years until 2000. In 2000
Cater & Jones- Evans introduced five steps to the incubator and changed the original model.
This was changed from focusing on the incubator to focusing on the incubate. It wasn’t until
2009 that the system was split into 3 processes by the InfoDev Process model These three
processes were pre-incubation, incubation and post incubation and has since been adopted into
the modem incubation system. In 2012 it was updated again to focus on all of the previous
aspects as well as the innovation ecosystem e.g. Government, public and Universities to
become involved in the making of start-up companies.

*incubatee" means an entrepreneur located within the premises of a Technology Business Incubator (TBI) or Science and Technology
Entrepreneurship Park (STEP) recognised by the National Science and Technology Entrepreneurship Development Board (NSTEDB) of the
Department of Science and Technology, Government of India and who has entered into an agreement w ith the TBI or the STEP to enable
himself to develop and produce hi-tech and innovative products
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Table 2.3 Different types of Business Incubation Models throughout the years.

Num
ber

Author(s)

Differences

1985, Campbell,
Kendrick &
Samuelson’s
Incubation Model

First introduction of this model. It
was considered the ‘Value added
Incubator’.

1. The diagnosis of business’
needs.
2. The selection and monitoring of
the services provided to the
companies,
3. The investment of capital, and
4. The access to the working,
network of the incubator

1987, Smilor Model

Perfected version of Campbell’s
model. The difference was "a
transformation mechanism that
assist entrepreneur in building a
venture ”.

1988, Nijkamp &
Smilor Model

Nijkamp developed Simlor model
further. Nijkamp states that “Any
business incubator should act as a
mediator between Entrepreneurs
and Community”.

1. Credibility development.
2. The shortening of the learning
curve.
3. Faster troubleshooting.
4. Access to the network of
entrepreneurs.
1 .Sources of Entrepreneurs
2. Recognition of opportunities by
Entrepreneurs
3. Demand for business
incubation services.

2000 Cater & JonesEvans,

This model focused on the
incLibatee rather than incubator.
The incubator needs to provide for
the client. This model was then
reviewed by Carayannis &
Zedtwitz and they added five more
steps.

Key Points

1. Idea Formulation
2. Post Entry Development
3. Opportunity Recognition
4. Entry and Launch
5. Pre-start Planning and
Preparation.
1. Access to physical resources.
2. Administrative support.
3. Access to financial resources.
4. Business/organizational support
in the start-up phase.
5. Access to the networking
activities

5.

2000,
Nowak
and Grantham
Virtual Incubation
Model

Purpose was based on network
innovation. This is for the
incubators in the technical and
business
or
management
excellence. This would assist in
establishing strategy.

1. Information on “best
practices” for business
development
2. Industry and management
experience
3. resources for international
marketing, sales and distribution
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6.

2000, Booz, Allen &
Hamilton Model

Couceptualisatkm of business
incubation and applying, it to a
corporation’s needs in continuous
innovation.
20 - 40% of R & D research results
are for the company’s product or
service portfolio.

1. Spinning the business or
product into the existing
environment. This option means
to develop ideas into new
products/services which will
utilize company assets and will be
tied to core business.
2. Spinning it out as new venture.
The objective of this route is to
develop a new venture which will
be distinct or separated with
external funding.

2002, Lazarowich &
Wojciechowski
‘New Economy’
Incubator Model

This incubator model was funded
by Venture capitalist. This type is
usually virtual. They hope to
conceptualize a “new economy
incubator”.

2000, Lalkaka
Incubator
Development Model

1.
2.
3.
4.
5.

Incubation Concepts
Planning
Implementation
Operating
Learning

Training
business advice
financial support
technology support
physical space
networking

2002, Costa-David,
Malan, Lalkak,
NBIA

This model was classed as a
“General model of incubation”,
fhis incubator links this process to
the external environment.

1.
2.
3.
4.
5.
6.

2003, Gibson,
Wiggins Model

A “copy and paste " version Simlor
model (1987). The differences are
the 2003 version has:

1. credibility development
2. the shortening of the learning
curve
3. faster troubleshooting
4. access to the network of
entrepreneurs.

1) Product/process
commercialisation,
2) Industrial
Competitiveness
3) Global
4) Networks Experimental
Laboratory

20

11.

2004, Sahay,
Structure Model,
Operations

Show the main building blocks of
an incubator.

12.

2004, Hackett &
Dilts model

Present key imputes & outcomes
of the incubator process. Enabling
technology.

1. selection performance
2. intensity of monitoring and
business assistance efforts
3. resource munificence

13.

2008, Bergek &
Norman

14.

2009, InfoDev
Process model

Similar to the 2003 & 2004
version.

Business incubation performance
is positively related to;
1. Selection
2. Intensity of monitoring and
business assistance efforts
3. Meditation
4. Graduation

InfoDev split the process into 3
stages:

15.

Jones Incubation
Value Chain model
2010.

Comprehensive look at the links
between incubation and the
processes involved.

16.

Chadra & C. a.
CHAO Model_2009
& Metibikar model
2012. (
17+1 Smodels)

Representation of the innovation
ecosystem.

1. Pre incubation
2. Incubation
3. Post-incubation
1. Pre-incubation
2. Early Stage incubation
3. Classic Incubation
4.Graduate program
Connections between incubators
and the ecosystem. There are 4
key components.
1.
2.
3.
4.

Public, Government
Business Incubator
Entrepreneurs
Universities

(Ryzhonkov, 2013)

2.4.3 First Incubator and Origin of the Term
According to Kilcrease (2012) Batavia Industrial Centre (BIC) was the first ever business
incubator. It was founded in 1959 in Batavia, New York. It is still in operation with 110 tenants
in 1,000 working places. BIC had the effect of restricting and revitalising the construction
industry. BIC did this by using the seience parks concept, which is a concept meaning that
incubators focus on promoting technology-based start-up companies. This concept was
replicated by projects in:
Australia in 1972;

te 0l

^
Of '
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•

Asia in 1974;

•

Scandinavia in 1982;

•

Germany in 1983 (BIG Berlin);

•

Latin America in 1986;

•

Eastern & Central Europe & Africa in 1990; (Kilcrease, 2012)

2.4.4 Business Incubator Model
Business incubators can also be depicted in tenns of inputs and outputs. Inputs are stakeholders
(e.g. providing finance), management resources, and project suggestions. Outputs consist of
successful companies that graduate with positive Jobs and wealth creation within the local
community and economy.
The success of an incubator is dependent on the clients who are renting in the incubator. The
role of the incubator manager is to put time and training into the incubators, it is expected that
there would be a return from companies. If there is a return, this gives the incubator a better
reputation, which fosters start-up success.
Ditcher (2013) describes how there are three different phases of incubation (see figure 2.1).
The first phase is pre-incubation, which the company is completely subsided. This means the
company is completely inactive. The second phase is incubation, which is partially subsided
and can be viewed as a profit centre. The third and final phase is post-incubation, where most
incubators have made post incubation a positive revenue stream (Ditcher, 2013)
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Figure 2.1 The Three Stages to Starting up a Business
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Source: Ditcher, 2013
The incubators in North America are almost 100% non-profit, with 94% of them not taking
equity. There are many different motivations for start-up companies, some of which include:
generate revenue (28%), to move people from welfare to work (8%) and also create more local
jobs (84%). Incubators have graduation policies in place, such as, a company can only be in an
incubator for three years' maximum, or a company must have a certain number of employees
within a number of years. However, these policies have changed over the years. There are also
pre and post incubation services in operation, with the pre-incubation services ensuring a deal
flow for incubators. The post incubation services assist with the exit plan for the Small to
Medium Enterprise (SME) as it is likely that graduates can possibly fail if abandoned after
incubation, (Monkman, 2009)
Finland and the United Stated of America were ranked first and second by The World
Economic Forum in 2004, this was out of a total of 102 countries according to the global
competitive report, (Schwab, 2018) There are a number of labels that need to be met to qualify
for this ranking. These include technology sophistication, innovation, research and
development intensity, patents, information and communication technology. Finland and the
US have similarities regarding venture growth and incubation systems, but culture and
infrastructure differ. Masculinity and femininity came into consideration regarding culture.
This is because masculinity is more associated with performance, success and competitiveness
compared to a feminist view where one would focus more on quality of life, relationships and
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service. Incubators in Finland are more likely to agree to work closely with their incubatees,
because their culture is more feminine based. US incubators are less likely to work with their
incubatees after an initial business plan has been agreed. This could potentially hinder the
support and growth of the company in the US compared to Finnish incubatees that utilize their
support. (Charkrabarti, 2010)

2.5

Business Accelerator

For the purpose of this study the researcher will use the following definition by Riggins (2016):

Accelerators are organizations that offer a range of support services and funding
opportunities for startups. They tend to work by enrolling startups in months-long
programs that offer mentorship, office space and supply chain resources. More
importantly, business accelerator programs offer access to capital and investment in
return for startup equity. Startups essentially 'graduate ’ from their accelerator
program after three or four months — which means that development projects are timesensitive and very intensive ”
Accelerators in Ireland are not as common as incubators. There are presently only ten
accelerators in Ireland. Their primary function is to invest in businesses immediately once they
have become part of the accelerator, this investment includes time and funding. The firm
usually remains in an accelerator for a maximum of three to four months. The accelerator takes
equity, whereas most incubators do not take equity. Some would argue that accelerators might
make the company successful for a short period before failing.
This is because the time frame is not lengthy enough to develop the necessary skills to maintain
and sustain a start-up. The majority of incubators do not have a time limit as to how long a
start-up will remain in an incubator as every company is different. Some may take many years
to get off the ground, compared to other companies that will move to their own premises after
a short period.
With Ireland hoping to be considered as a start-up hub internationally, there will be an issue
because they do not have enough accelerators to compete internationally. The main difference
between incubators and accelerators is that incubators exist over a long period of time, whereas
accelerators are intense, abrupt courses for companies to exeel quickly. (Woods, 2016)
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The Action Plan for Jobs 2015 drew attention the fact that there were not enough business
accelerators in Ireland and asked Enterprise Ireland^ (El) to tackle this issue. It is envisaged
that El will try to counter this problem by setting up accelerators that are commercially funded.
Kennedy argues that accelerators play a major role regarding start-ups as they are a major
contributor to the economy, these accelerator programmes will aid the long-term development
of companies. From this initiative. The Action Plan for Jobs 2015, El was granted a €3m
scheme to support a range of accelerators in the country, which were all based/located outside
Dublin City. The funding was granted by the Minister of Jobs, Enterprise and Innovation. This
money was granted under the €40m fund established by the government to support regional
economic development that was set up in 2015.
The objective of the Accelerator Development Scheme (2015-2017) is to increase the number
of accelerators aiding Irish start-ups. This is to encourage entrepreneurs to trade internationally,
which will be very beneficial for the Irish economy.
According to Kennedy (2016), Richard Bruton TD and Minister for Jobs, Enterprise and
Innovation, said the €3m funds will aid the entrepreneur initiative. Irish accelerators are
considered amongst the best in Europe; however, the accelerators are mainly based in Dublin
and Cork where they seem to be growing the fastest. Therefore, the €3m seeks to encourage
accelerators to establish themselves outside these cities. Richard Bruton stated:
"Start-ups create two-thirds of all new jobs" and "jobs are growing in every region
right across the country, hut they are groMung faster in some regions than in others ”,

The aim of this funding is to facilitate start-ups in setting themselves up in regions that have
supports for their business needs. Bruton also suggests that other business individuals and
stakeholders need to get involved, (Kennedy, 2016).
The figure below describes the development of the Technology Business incubator (TBI)
development over the last 30 years. Mian et. al, (2014) mentioned how the new digital economy
has given way to a new form of TBI known as accelerator. The first accelerator was established
in 2005, called Y Combinator in Boston, Massachusetts.

^ Enterprise Ireland is the government organisation responsible for the development and growth of Irish
enterprises in world markets. We work in partnership with Irish enterprises to help them start, grow, innovate
and w in e.xport sales in global markets. In this wa\. we support sustainable economic growth, regional
development and secure employment.
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l imire 2.2 I he I Aoliilioii ol TechnolouN lousiness Inciibalioii Models.

(Mian, et al.. 2016)

2.5.1 Business Incubation and Acceleration
CABI (Canadian Acceleration and Business Incubation) is a national association founded in
Canada to support growth and development of both new and early stage businesses. CABI
works with all aspects associated with start-ups, including industry, government and academia.
CABI seeks to create connections between business incubators, accelerators, innovation hub,
co-working and other key stakeholders in the innovation ecosystem. (Canadian Business and
Accelaration Association, 2018).
A study was conducted on five incubators in Egypt looking at two different types of incubators.
One model was based on "institutional laggard environments’ usually found in developing
countries, (Mrkajic, 2017). It displayed the different needs for the entrepreneur at different
stages of their business development. There are many factors as to why a company does not
develop or to what level they develop to. Amezeua et al. (2013) mentioned that the ineubator
is the intermediate between the company the entrepreneurs and their business environment.
Another paper written by Baum and Oliver, (1991) said that the incubator can bridge the gap
between the business owner and their environment, (Mrkajic, 2017).
Stevenson, (2016) conducted a study commissioned by the Department for Business, Energy
and Industrial Strategy in the UK. The study assists in locating the incubators and ascertaining
which sectors they cover (Stevenson, 2016). Releasing a directory, which will be benefieial to
entrepreneurs seeking programmes to excel further. Two examples of their key findings are; 1)
that they identified 205 ineubators and 163 accelerators currently active in the UK; and 2) that
they support start-up industries and accelerators, assisting approximately 3,660 incubatees and
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incubates 3.450. The United Kingdom also has pre-accelerators, virtual incubators and virtual
accelerators. These are established to assist start-up companies that are hoping to proceed onto
the accelerator programmes. These virtual buildings give support similar to the physical
incubators. There are 11 pre-accelerators currently active in the UK. These pre-accelerators
support on average 240 businesses/start-ups per year, (Stevenson, 2016).

In 2015 a newspaper called, “Australia Post” announced it would invest 20 million Australian
dollars in e-commerce businesses and to place a partner with the MAP- Melbourne Accelerator
Program which is located in the University of Melbourne. This is a partnership that was
established to support small businesses around Australia and to aceelerate e-eommerce
innovation. .Australia Post Managing Director & (iroup C4A) Ahmed Fahour has said that:
li e will work with our people, our eustoniers. the eonimunily cuul our
partners to idenlify new opportunities and emeryiny. disruptive eC 'onuneree
businesses that we ean aeeelerate." "li e will use the S2() million eapital
fund, whieli with the sueeess I expeet eouldyrow to more than SI00 million
over eominy years, to direetly invest in yreat eC'ommeree businesses with
ideas that will improve the lives of our eustomers.
The ke\ elements of the agreement with the MAP (Melbourne Accelerator
Program) start-up accelerator are:
•

l-ach compain is to receive AUS$20.000 in funding, as well as office space and
mentoring:

•

1 his outreach programme encourages women to become entrepreneurs: and

•

2().0()0 scholarships awarded to Wade Institute for rural entrepreneurship.

Two other available programmes are (jo&Urow online seminars and GoDigi. Go Digi is
building digital literacy. Go&Grow online seminars are targeting small business and to develop
global partners e.g. eBav and Alibaba. I'he purpose is to encourage digital engagement and
innovation. A new programme in Australia has been established, called 'The Hive'. This
programme will assist local start-ups and micro-businesses (Auspost.newsroom. 2015).
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2.5.2 Differences Between an Incubator and an Accelerator
While there are similarities between incubators and accelerators, they are different. According
to Sepulveda (2012), they compare the similarities to a human being. An incubator is the father
and the company are the child. The ‘father’ provides the child with shelter (Office space), teach
them how to walk (business training) and access to financial aid. The incubator nurtures the
business throughout the start-up phase (childhood) until it is ready to move onto the next step.
Once a company leaves the incubator this can present new challenges. These challenges
include, becoming overwhelmed, losing the value proposition of their company, unable to
maintain incorporating their long-term strategy. At this point a company can seek guidance
from an accelerator. From here they company will be recommended to go onto an accelerator
program. This is to help them through their ‘adolescent’ phase of their company. In the words
of Sepulveda- In other words, M'hile incubators help companies stand and walk, accelerators

teach companies to run. ’ Pg,l (Sepulveda, 2012). Incubators have varied time periods for
companies, whereas accelerators have fixed periods and are there to ‘accelerate’ the company
in a short period of time. An accelerator helps the company to tease out the issues associated
with organisational, operational and strategic difficulties. It has been referred to as the holistic
business advisory service, sometimes resembling a traditional management consulting practise,
but adjusting it to suit SMT's, (Sepulveda. 2012).

2.6

Community Enterprise Centre

A Community Enterprise Centre is a development project funded by the Irish government.
There is €5m dedicated to speeding up economic growth in every county after the economic
recession in 2007. The Community Enterprise Initiative fund is to encourage innovation and
job creation in start-up companies ranging from small local communities to bigger regional
level projects, (Enterprise Ireland, 2015). Refer to table 2.4 for the functions of the different
supports both for start-up companies and more established company.
Table 2.4 Supports and funds for start-ups available in Ireland

Function

Support
Local Enterprise Office (LEO)

•
•

Bank & Credit Union

•
•

Start-up refunds for Entrepreneurs

•
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Assists companies starting up in Ireland
Assistance in companies that have been
granted HPSU (High Potential Start-up)
Loans available to SME’S.
These are 2% cheaper than the market
rate.
Claim back income tax

•

Previous 6 years to invest equity in the
company
• Small businesses eligible under 10
employees and sole traders
• Loans available up to €25,000
1. Support for people who have lost their
Jobs but desire to start their own business
2. Allows a 3-year tax exemption
• Individual investors tax relief on
investments in their own companies.
• Relief income tax for unemployed
people
• Innovation vouchers €5,000
• New Frontiers € 15,000,

MicroFinance Ireland

Short Term Enterprise Allowance

Employment and Investment Incentive Scheme

The Irish Times. 2016. Where to go for funding and support for your start-up.

2.7

Types of Incubators

2.7.1 Technology Based Incubators (TBI)
This incubator model solely focuses on lech-based eompanies. It should not be mixed up with
new technologies (e.g. Smartphones) however, it is to sell a technology product or service on
the market. These are usually affiliated with nearby Universities. Today there are 9,000
incubators worldwide, in both business and innovation eentres. In Europe there are 2,000
ineubators generating 40,000 gross new Jobs per year (Kilcrease, 2012). There are many
different incubator types in Germany to facilitate for different industries. The largest ineubator
opened in 1985 in Germany with approximately 90 companies in 1,300 work places. This
comprises of eight eomplexes, eovering an area of over 70,000sqm, with a complete service
package and well-eonneeted to the main agents such as seven banks that assist with funding.
(Kilcrease, 2012)

2.7.2 Sector Specific Incubator for Craftsmen
A Germany incubator called GHG is specifically for handicraft and trade Togging (Welding).
This ineubator produced aluminium targets for new and young entrepreneurs from this trade
sector along with other tradesmen also being aecepted. These incubators are 2,500sqm and
provides offiee storage and workshops to the eompanies. The management is sourced from the
local area and there are also representatives from two local banks. In total 34 companies are
based in this incubator.
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2.7.3 Sector Specific Incubator - TBI Biomedicine
This incubator is located in Munich and was established in 1995. The management of this
incubator provide seed funding and counselling services to the companies on the premises.
This was an initiative promoted by the Bavarian government known as the High- fech strategy
Bavaria. This incubator houses 40 companies, 500 employees and is 17,000sqm and also has
facilities for children, (Kilcrease, 2012).

2.7.4 Background on Incubators and Science Parks
The incubation industry has been vastly expanding within Canada over the past 30 years and
continues to grow. In 2006 it was estimated that there were nearly 7,000 incubators in Canada.
The rate of expansion is greatly varied within countries, such as Mexico, China and the United
Kingdom, given that ineubators have individual objectives, goals, requirements, etc.
The requirements of an incubatee when commencing with the incubator are the provision of
office space, support services and guidance in developing new and growing ventures. The main
goal of any incubator is to support a new or growing venture in their start-up period. Incubators
provide their clients with business supports in the hope that the company becomes successful.
Then, once the incubators have moved on from this support stage, they are financially stable
and capable of running their business without first-hand assistance from the incubator. Other
roles the incubator has when assisting a company is creating jobs, generating revenue, retaining
business in the community and diversifying local industries. Having an incubator in a
community encourages entrepreneurial skills from individuals and promotes the growth of the
economy in the surrounding areas.
During 2005, 83 business incubators generated funds in excess of €45 million. 13,000
individuals were employed in both full-time and part-time roles. Within these 83 business
incubators, 900 clients raised a revenue of €93 million, (Business Development Bank of
Canada. 2018). From this there were 150 business incubation programmes in operation
throughout Canada in 2010. It was estimated in 2011 that North America assisted in the setting
up of 49,000 start-up companies. 200,000 jobs were created for full-time employment and
generated an annual revenue of almost €15,000 dollars. In 2012 there were 1,250 business
incubators in the US. The majority of incubators that started in the earlier years focus primarily
on tech companies and service companies. In the more recent years, however, they have
focused on food processing, arts and crafts, micro-enterprise creation, telecommunications and
software development. The most common businesses that use incubators are light
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manufacturing companies, technology companies and companies developing new products or
services or are in the process of research and development of a product. The retail industry
rarely engages with incubators as ther eisn’t many new products around retail compared to
engineering for example. Incubators change and can provide for a variation of businesses and
industries or can just focus on one particular industry (Business Development Bank of Canada,
2018).
Science Parks (SP) and Business Incubators (BI) were created to boost economic development.
Both companies have connections with job and wealth creation as it is giving a person a
stepping stone to create a job for themselves if one is not available (Amirahmadi and Saff,
1993; Phan et al., 2005). SPs and Bis provide a direct link for collaboration between industry
and colleges/Universities (Link and Scott, 2003; Marques et al., 2006, Vedovello, 1994).

2.7.5

Business Incubators (BI) in Rural Communities

More emphasis is being put on starting small to medium sized companies in rural areas in
recent years, ideally in peripheral areas of cities. Initiatives are encouraging growth in these
areas surrounding the suitable industries for the area. Incubators in rural areas may find it more
difficult to get up and running then more populated areas for various reasons. As a result of
this the government sponsored companies and promote job creation in the community.
Companies with 20 employees or less created two - thirds off all new jobs from 1969-1979.
Almost 700,000 businesses started in the US and about 80% failed in the first 4 years. Before
1980 fewer than 10 incubators existed, by 1984 40 incubators were in operation. In 1986 the
National Business Association listed 155 incubators in the United States. Approx. 21
incubators were in rural communities with populations under 25,000. The median population
surrounding incubators was 10,208. Rural development officials speculate that a setup suitable
for an urban area may not work in a rural setting and that incubation development may take
longer, (Weinberg, 1987).

2.8

Different members in an Incubator - Entrepreneurs

According to Barry (1998) being a successful entrepreneur is down to personality traits be it
the need for achievement and other key driving factors. Bandeau believes an entrepreneur is
bom, not made. The psychoanalytic school looks at the entrepreneur’s ambition and motivation
and says this is a negative outcome from childhood experiences which can be associated with
control, (Dyer, 1994). The social engineering school of thought says that you can understand
someone by the situations they are faced with during both social group and individual tasks.
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(Gibb and Richie, 1985). External variables are also ineluded on the factors that influence
entrepreneurial traits. Focuses on family influences, culture, role models, work experiences and
ethnic background all play factors in the mind of an entrepreneur, (Martyn Robertson, 2003).

2.9

Different members in an Incubator - Unsuccessful Start-ups

A business can fail for many reasons; however, a lot of material looks at the internal factors as
to why a company fails, (Everett, 1998). The first possible risk is the economy; the second risk
is associated with the particular industry the company is in. This is referred to as an industrybased risk. The third risk is the risk to the business itself. This is considered a firm risk. If the
reason for a company fails is to do with external factors e.g. the economy, then it is a
recommendation that the government reallocate funds to external factors instead of funding
support groups and educational programmes. Some of the reasons that small business fail is
because of managers, owners, or third-party liquidators. Two main faetors are that they do not
ha\'e the correct skills for management and or they do not enough profit coming into the
business. This can be prevented if realised at an early stage. (Everett & Watson, 1998)
33% of all failed companies in the first four years in Austria become insolvent in their
operational life.

This time period was chosen because Kerscennbauer, Muhlburger and

Grasser, as cited in Kilcrease (2012) state that the first three years of any start-up are crucial.
The recommended time for start-ups to start in an incubation centre is one and half years,
(Kilerease, 2012)

2.10 Commercialisation^
Since 1987, incubation has been eminent in China. Established in June 1987, China’s first
business ineubator was named the “Wuhan Donghu Pioneers Centre”, (Xu, 2009). Today, the
centre is still endorsed as a policy instrument of the Torch Programme. The Torch Programme
is a nationwide programme where new tech start-ups are given a suitable environment to
develop their business. The main reason for incubators in China is to industrialise and
commercialise the companies residing at the incubator. Start-ups promote employment, which
subsequently becomes as essential as eommereialising the product itself International business
ineubators have thus become increasingly popular in reeent years. These were created to assist
start-ups in establishing suceessful businesses within the Chinese market, as well as further
afield.

Definition of Commercialisation is: Stage in product development process where the decision to order fullscale production and launch is made, (businessdictionary.com, 2018)
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In China in 2005, there were 534 business incubators, with a combined capital of RMB 3.48
billion. China is doing exceptionally well in the development of this type of office space. In a
global context, China comes in second place, with the United States possessing the largest
incubation industry.
In 2009, Lilai Xu conducted research on the differences of incubators around the world and
published the following results:
In October 2006, it was recorded that there were over 1,400 incubators in North America,
increasing from only 12 in 1980. Of the 1,400 incubators, 1,115 were in the USA, 191 in
Mexico and 120 in Canada (NBIA,2007). In September 2007, the European Business
Innovation Network had established a network of 160 Business Innovation Centres and 70
associate members throughout the European Union (EBN, 2007). In Germany, there were
approximately 200 incubators offering premises for some 5,000 companies and 200 research
institutions (Xu, 2009).

2.10.1 Post Incubation Assistance
Propella, (2017) a post incubation service operating in South Africa, provides services to
graduated entrepreneurs in enabling them to develop their businesses further, by using the
supports and partnerships that they have used in the past. This programme only operates for a
six-month period in helping businesses to promote their expansion. Propella (2017) provides
assistance by trying to alleviate some of the strains that the company may face when settling
into their new location.

2.10.2 Incubator verses Non-Incubator Companies
Research is limited on what happens after the graduation period. There is more awareness
around post incubation and how it is more important than previously realised. Also post
incubation has a substantial effect on the performance of the business incubator. (Schwartz and
Hornych). According to reports of the NBIA (National Business Incubator Association) that
records data from the graduated companies, should be taken into account when estimating their
performance of a particular company in the incubator (Schwartz, 2010). Empirical
investigation should go beyond the first stage of incubation. There is not enough research done
on post incubation (Schwartz and Hornych 2008). From the research few studies have been
carried out on the benefits of the post-incubator and their performance in relation to this,
Schwartz (2010 p. 436-449): 'graduation is easy, post-graduation survival may not he’.
Schwartz and Hornych (2008) have disputed that the more time spent in the incubator the more
likely it is to fail . They have said this because of the firm becoming so reliant on the incubator
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that they cannot fend for themselves. This is because the incubator provides on hand supports
that are convenient for the firm.
An investigation in Germany found that graduates have a 20% failure rate in the first three
years of leaving the incubators in Germany, (Schwartz and Gothner 2009). Companies that
have been incubated from the start in the first three years of business have excelled compared
to their colleagues and have had higher sales and employment rates, however they have failed
sooner. This study was carried out in the US (Amezcua 2010). Amercua (2010) states that the
success of a company is not associated with the incubator it is currently in. Schwartz (2010)
argues that the success rate of employment from an incubated firm is more than double than a
non-incubated firm. On average the employment rate for an incubated company is 3% per
annum and a non-incubated firm is 0.75%. 371 companies were investigated in Germany and
it was found that there were no major discrepancies between the companies inside the five
incubators and the companies located outside the incubators. There were three out of the five
incubators that had lower success rates for the companies that were being incubated. From this
it was concluded that there is no increase in the survival rate of a business when it is in the
incubator long-term (Amercua 2010).
This study was to investigate whether incubated companies are as successful as non-incubated
companies. If new companies can conquer the obstacles that they are presented with when
leaving the incubator to develop their business further. If the companies in the incubators reveal
they are preforming to a better standard, then their incubated start-ups, this will surely justify
incubators (Schwartz, 2011). If it was identified that the incubated companies were to excel
over their un- incubated competitors this would prove they had a higher skillset, knowledge
and structure for their company to succeed with only a small amount of reserves (Schwartz
2011). There are two categories for companies to be measured, subjective and objective.
Subjective values are measured by qualitative methods by interviewing the opposition.
Objective values are measured in quantitative terms (Dess and Robinson 1984; Venkatraman
and Ramanujam 1986).

2.10.3 Synopsis of the Literature
There were many gaps in the literature as there is limited literature available regarding post
incubation needs of start-up companies. The literature in this study comprises academic
articles, books, papers and websites on pre-incubation, incubation and post-incubation. From
the research undertaken, there is also limited information available regarding post-incubation
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in Ireland. However, there is a growing stream of international literature on post incubation
including both developed and developing countries. There are, however, papers available on
the additional supports available to start-up companies in Ireland, including funding supports
such as Enterprise Ireland, Local Enterprise Offices, Community Enterprise and accelerators.
Since the post incubation service is not available in Ireland, there was limited literature
available on this topic. This was quickly realised by the researcher on the commencement of
the project in 2016. The objective of this project was to Develop a Model for Post Incubation
support for New and Growing Venture. As there is no service available yet, the researcher
decided it would be a worthy area to investigate further.

2.11 Spin-Offs
Definition of a Spin - Off according to Business Dictionary, 2018
Corporate divestiture accomplished through separation of a division or subsidiary
from its parent firm to create new entity by issuing new shares. These shares are
distributed to the current stockholders (shareholders) in proportion to their current
shareholdings, and the may also be sold to the public, or a leveraged buyout by the
management of the division or subsidiary.

2.11.1

The Impact of University-Based Incubation Support on the Innovation

Strategy of Academic Spin-Offs
A new and innovative way to encourage economic growth is the creation of spin-offs in the
academic space. This fosters growth and innovation (Fini et ah, 2011).
Academic spin-offs have ehallenges they will need to overcome. This is due to the scarcity in
resources, skills, limited knowledge and technology development (Gredel et ah, 2012; van
Geenhuizen and Soetanto, 2009). According to Sorento (2014), generally, incubators tend to
offer a space that nurtures start-up companies, which assists these start-ups in developing
products that make it to market (Nosella and Grimaldi, 2009; Hannon, 2005). Incubators are
there for companies for the purposes of nurturing them in their journey. Over the years, the
incubator model has changed as new challenges arise for companies. In particular, the role of
the incubator in the US has changed significantly since the 1960s. These incubators no longer
offer small office space or shared space with other companies. They instead offer mentoring,
coaching and access to professional facilities. Networking has become a huge part of the
incubator in order to ensure survival of the start-ups (Bruneel et ah, 2012; McAdam and
McAdam, 2006). (Sorento, 2014). This has had the combined effect of ensuring that the
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incubators are more effective and supportive to eompanies residing in them. UBFs University
Based Incubators are a way to develop rapid growth of entrepreneurs. This seeks to promote
and encourage entrepreneurship, innovation and eeonomic growth, (Sorento, 2014).
Incubators have become increasingly popular, yet the failure of academic spin-off companies
still remains quite high (Van Geenhuizen and Soetanto, 2009). There is also the proposition
that spin-off companies become stale and inactive. This raises the question of how helpful and
supportive incubators really are for their clients in the marketplace. This is because companies
are competing against each other for resources that are massively limited (Bierly and Daly,
2007; He and Wong, 2004). From examining the literature relating to incubation, it can be
gathered that one area of incubation that receives very little attention is that of “Tenant
Strategy”. This is because incubators are focused and altered as a unit and not as individual
components (e.g. Ratinho and Henriques, 2010; Totterman and Sten, 2005), (Sorento, 2014).
There is not a lot of research done on the influences and strategies of the tenants (Sorento,
2014).

2.12 Conclusion
This chapter reviewed the literature on incubators and concepts related to start-up companies.
It also ineludes different journals from around the globe regarding growth of companies,
different types of start-up companies and what supports are available eompared to Ireland.
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Chapter 3 - Methodology
3.1

Introduction

This study reviewed the relevant literature on business incubation, small firm growth and
performance and entrepreneurship, education and training. In terms of primary data collection,
the study adopted an exploratory research method, (Tellis, 1997). The research used semistructured interviews (Berg, 2001), a structured questionnaire for incubation centre managers,
current clients and alumni. The researcher developed this to gauge the support needs of
companies that are at the post incubation stage. The questionnaire, along with the stakeholder
interviews, gathered information on the current supports provided for post incubation
companies in order to identify gaps. A short questionnaire for both the current clients and
alumni was also used to collect data for this research. This was a shorter questionnaire
regarding funding and engagement in a university or IT. This chapter will also discuss the
ontology, epistemology and theoretical perspective which were utilised for this research. This
chapter will also outline the limitations of the study and the researcher's position on the topic.

3.2

Research Strategy

The definition of research according to Saunders (2009) is, ''the systematic collection and
interpretation of information M'ith a clear purpose, to find things out ”, Saunders also refers to
the definition of basic research: "research undertaken purely to understand processes and
their outcome, predominately in universities as a result of an academic agenda, for which the
key consumer is the academic community \ (Saunders, 2009)
According to Saunders et al. (2009) defines research strategy as the ‘general plan on how the
researcher will go about answering the question(s)'.

3.2.1 Why a Mixed Method Research
The researcher chose mixed methods as the interviews, regardless of the structured questions,
were informal as they became more conversational once commenced. For the survey in this
study it was quantitative as it was structured with open and closed questions.
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3.2.2 Theoretical Perspective
The theoretical perspective that this project will incorporate is a positivist paradigm. The author
of this study endeavoured to remain independent, un-biased and to use qualitative mixed
methods.

3.2.3 Ontology
Ontology is the philosophical study of the nature of being, becoming, existence or reality,
(Saunders, et al., 2009). The reality is that outside the opinions of the participants and the
author, there is an external reality that is Irish legislation. This research project will review
both the external reality as well as the opinions of the participants. There are two aspects to
Ontology: 1. objectivism 2. subjectivism. Objectivism is the reality that exists outside of social
actors, e.g. management of a company (Saunders, 2009).

3.2.4 Epistemology
Definition of Epistemology: Study of the grounds, nature, and origins of knowledge and the
limits of human understanding. It deals with the issues such as how knowledge is derived and
how it should be tested and validated, the interviews for this project were carried out with
participants who are well-established in their relevant fields and have a significant amount of
experience. This project is based on start-up companies from various sectors that started in an
incubation centre and companies that have since developed and moved out.
There are different ways to approach the epistemology orientations, for example from the
perspective of a relativist, an interpretivist or a realist. It can be said that the realist’s
perspective "assumes the existence of a single reality that is independent of any observer"
(Yin, 2014).

3.3

Methodology type

This project is using a mixed method approach in questioning whether there are opportunities
for post incubation centres in Ireland, be it physical or virtual, and whether companies would
avail of these services.
The researcher has experience of both working on a farm, working in the Agribusiness sector,
hospitality industry and working in the business (Incubation Centre) Industry. Through the
researcher’s experience and from reading in preparation for writing this project. The researcher
gained a basic understanding of the topic to adequately carried out interviews of the participants
listed below. The researcher has begun to form their own opinion about Post Incubation
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Centres; however, the researcher will try to remain unbiased and impartial when conducting
these interviews in an effort not to influence the research findings.

The researcher was

employed as an enterprise intern at the Rubicon centre, which was undertaken part-time over a
two-year period, whilst also studying for a Master's Degree in Business (Research).
The Rubicon Centre is Ireland's largest incubation centre with access to a wide range of start
up supports such as funding, mentoring, office space and much more. The Centre caters for
entrepreneurs who are working to grow and expand their business.

3.4

Research Design

A research design is to show the link between the data collected and the questions of the
research study. Using A and B as an example. Where A is the first set of questions outlined
that need to be answered and B is the response (Yin, 2014).
The definition of Research Design according to Yin (2014) is a plan that logically links the
research questions with the evidence to be collected and analysed in a case study, ultimately
circumscribing the types of findings that can emerge. The diagram in figure 3.1 is a display of
the procedure undertaken to complete the methodology section.
higure 3.1 The Research Onion

Philosophies

Approaches

\

Strategies

Choices

Time
honions

Techniques and
procedures
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The design process focused on three topics - research strategies, research choices and time
horizons (Robso;2002). The research design is the process on how to answer your research
questions. The research onion (Saunders, et al., 2009) was created for data collection and
answering your research questions/objectives. It has layers to uncover the choice of underlying
data collection for a research so each layer is important. (Saunders, et al., 2009). For each layer
there is a title. The titles of each layer from the inside out are as follows: Techniques and
Procedures, Time Horizons, Choices, Strategies, Approaches and Philosophies (Saunders, et
al., 2009).

3.4.1 Breaking down the Research ‘Onion’
The epicentre of the 'research onion" is data collection and data analysis. This consists of either
qualitative or quantitative research conducted by the researcher. The next layer in is either the
cross sectional and longitudinal. Cross sectional often takes the approach of surveys. A
longitude study with change and develop over a long period of time.
The next layer discusses the method in which one would use for their research. There are three
types of methods to use - Mono Methods, Mixed Methods and Multi-Methods. Mono methods
is a single use of quantitative data for example questionnaires, with qualitative data analysis.
Another part of single qualitative data collection technique is an in-depth interview. Mixed
methods are a generic term for both quantitative and qualitative analysis.
The third layer from the middle of the onion and the most detailed layer explains how the data
for the project is collected. Using different forms of quantitative and qualitative for this project,
the third layer explains each. In this layer there is Experiment, Survey, Case Study, Action
Research, Grounded Theory, Ethnography, & Archival research.
•

Experiment is one form of research; however, it is mainly used for science. The
purpose of experiments is to see the connections and see if there is a different
variable (Hakim 2002).

•

Survey analysis investigates the easiest possible way to find out the who, what,
where, this is used for informative and detailed research (Saunders, et al., 2009).
Saunders et al (2009) define Case Study as research strategy that involves the
empirical investigation of a particular contemporary phenomenon within its
real-life context, using multiply sources of evidence.
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•

Action Research was first used in 1946 by Lewin. It focuses on the purpose of
the research; this conclusion was formed by management researehers.

•

Grounded theory is a good example of the induetive approaeh to researeh. Onee
the result or eonclusion is formed it is considered not to be in depth enough and
it is then considered theory building.

•

Ethnography is another form of induetive approaeh. This is another researeh
strategy which is considered quite time eonsuming.

The next layer of the onion, fourth from the centre indicates the differenee between induetive
and deduetive. Induetive is qualitative data eollection and a flexible approach while deduetive
is quantitative with a struetured approach (Saunders, et ah, 2009). There are four approaches
to the last layer of the onion. They are: Positivism, Realism, Interpretivist and Pragmatism.
These are outlined below:
•

Positivism is the natural seientist approach. Observation and generalisations are
what will be used to gain data for the project.

•

Realism is also related to scientifie reeovery. This shows that reality is the truth.

•

Interpretivist typical of the physical sciences. This encourages the researeher
to separate the human aspect from the social factors.

•

Pragmatism associated with social sciences and the soeial phenomena. Gaining
understanding from these experienees.

3.5

Ethical Considerations

The main ethieal considerations are to ensure the anonymity of the partieipants. All
participants were required to give written consent and had the opportunity to withdraw up to
two weeks after the date of the interview being held. The transeripts from these interviews
will remain on the researcher’s personal computer under a password proteeted doeument for a
period of one year.

3.6

Survey

One of the most well-known forms of collecting data is surveys. This method is used in social
science to understand how societies work, social sciences and theories. Surveys are essential
for gaining an understanding of a modern soeiety (Groves 2009). Surveys became popular
quickly as the researchers wanted to collect data in an organised fashion prompt and as low
cost as possible (Groves 2009).
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3.6.1

Drafting Surveys

When the questionnaire was initially drafted up it went through a series of corrections to ensure
that the answers from the participants would to answer the research questions for the
investigation. There was a pilot survey given to specific persons to evaluate the survey to make
sure it was user friendly, not too long and the questions were easy to follow. All the questions
in the survey needed to have a link to the research questions for the investigation. This was to
ensure the research questions were defined clearly from the outset of the project. This way the
project moves from an idea stage to a development stage (Saunders, et al., 2009).
In this survey there is a range of question types: open questions, closed questions and ranking.
This was intentional to get a good variety of responses to compare each respondent's answers.
The reason for this is to avoid a bias answer from the respondents and there would be genuine
responses from open questions (Schuman and Presser 1979).
3.6.2

Breadth of coverage

The topic to be researched was both broad and narrow by the researcher. This is because some
information is limited regarding certain topics. The research was broad regarding incubators
and post-incubators. The narrow aspect of the research refers to the primary market research.
The research focused on one of Ireland’s largest incubator using their current and past clients.
This was partly biased as it was only one centre and a number of centres could have been used
to get a more varied answer. As the researcher worked here for two years during an internship
there will also be partial bias as some of the clients will know the researcher. The definition of
coverage according to a discussion paper written by Debbie Niemeier: “the set of units
constituting the target population”. This also included issues with both selecting and tracking
individual sample respondents (Niemeier, 1996).

3.7

Aspects of surveys

Ensuring the data is covered within a time frame will assist the answering of the research
questions. For secondary data being analysed there are two factors that need to be taken into
consideration. They are that the data that is not relevant to the research questions can be
excluded and the remaining data is sufficient to answer the questions (Saunders, et al., 2009).
[There are different sources needed to analyse data. This can be either be from company
owners, organisations and employees of the companies. Different data will come out of an
organisation including their policy records and documents, whereas from an interview it will
be about the individual (Yin, 2014). The interviews and surveys were the cheapest means of
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data collection as they only required a laptop, voice recorder and paper. Survey Monkey, the
platform used to design and analyse the data, so it was possible to access all the results. The
main advantage of the surveys as they were done online is that they were low cost. They were
also allowed the questions to be varied e.g. open and closed questions along with ranking.
There are a couple of reasons as to why surveys have a negative side: possibility of spoiled
responses, low responses, bias responses and incompletion of the survey, if it is very time
consuming and responses may not be a total representation of the population for the
demographic needed and may be biased. Non-respondents are a factor due to four reasons:

1. refusal to respond
2. ineligible to respond
3. inability to locate respondent
4. respondent located but unable to make contact
Another factor could be that the researcher could not make contact with eligible respondents.
This is known as active response rate and total response rate. Total response rate includes all
eligible respondents and active respondents included both eligible respondents and unreachable
respondent.

Total response rate =

Total number of responses
Total number in sample — ineligible
Source: (Saunders, et al., 2009)

The chart below explains the response rate for the survey.
1 igiire 3.2 Respc^ise rate for sui\e\

Response rate for survey

■ Responses

■ Non-responses

»

••

Regarding a research study, the author needs to ensure they are reporting information fairly, as
bias can occur when collating the final data or designing a survey or questionnaire for a study..
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As part of the study the researeher piloted the survey. Firstly, it was piloted to ensure the
respondents understand the survey. There were approximately eight drafts of the survey
completed. Once these were finalised Survey Monkey was used to construct a survey online.
This was the most efficient way as it would assist in the analysis once complete. This was then
piloted with approximately 10 respondents through colleagues and other members of staff
across the Institute. Heads of departments and lecturers were asked to complete this. To make
sure the survey was user friendly and not too long. This survey was based on a similar survey
constructed by the European Commission Enterprise Directorate-General. In the report titled

'Benchmarking of Business Incubators’. It was specifically designed for incubator managers;
this survey can be seen in Appendix B.

3.8

Interviews

There are three types of interviews. There is structured, semi-structured and instructed which
involves the interviewer directing the interview. For structured and semi-structured interviews,
the respondent is only asked closed questions or questions that invite limited response.
Regarding the range of questions asked in an interview, it is recommended questions that may
cause a dispute are difficult to be asked in the middle of the interview (Cassel, et al, .2018).
For this study, structured interviews were employed. Structured interviews use a set of identical
questions for each interview. This process involves the interviewer reading out each question
and recording the response. The interviewer cannot be biased, cannot change their tone of
voice, and must ask each question exactly as it is without any variation from the page.
Structured interviews are needed to collect specific data; that is why they are considered

quantitative research interviews (Saunders, et al., 2009). Even though there is a set
questionnaire in front of the person asking the questions, the interview is meant to be more
fluid rather than rigid (Yin, 2014). For interviews conducted via the internet and intranet the
preferred term by (Morgan and Symon 2004) is electronic interviews. This is for interviews
that are held in both real time and off-line (Saunders, et al., 2009).
Seven interviews were conducted with four alumni of the Rubicon Centre and three clients that
are currently renting office space in the Rubicon. The preferred method of conducting an
interview is to have them structured were to cover each topic and to record them for the purpose
to listen back and to transcribe them word for word. Due to the conflicting schedules of the
interviewer and the participants there was a number of interviews conducted face to face and
recorded. There was also a number of the participants that did not have the time to meet face

44

to face or over the phone, so the interviews were conducted via email/online with telephone
follow up (Saunders, et ah, 2009).

3.8.1 Advantages of Interviews
There are many advantages to interviews as they provide an in- depth source of data. This is
because the interviewees become more conversational if they are semi structured (Saunders, et
ah, 2009). This helps the researcher get more of a personal insight into the findings.

3.8.2 Issues arising when Interviewing.
Interviewer bias can be such things as the tone of voice of the person asking the questions, non
- verbal behaviour or giving your own opinion. Interviewees may be bias because of what they
think about the interviewer. This is usually the case in semi structured interviews, (Saunders,
et ah, 2009).

3.8.3 Triangulation
The definition of Triangulation by Yin, (2014) is the convergence of data collected from the
different sources, to determine the consistency of a finding.
Triangulation uses ,ore then one method to collect data by the researcher. This is to have a
backup for what the information collected. For example, qualitative data using semi structured
focus group interviews assist in the confirmation of your individual interviews (Saunders, et
ah, 2009). When all of the data is collected this is the correct to address the mixed findings
(K.Yin, 2014) Patton (2002) points out the different types of triangulation for evaluating
information gathered (Yin, 2014). There are four different types of collection:
1. Data sources (data trian^ulation)
2. Among different evaluations {investigator triangulation)
3. Of perspectives of the same data set {theory triangulation), and
4. Of methods {methodological triangulation).
(Yin, 2014)
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3.9

Research Methodology used in this Study

The graph below gives a visual of the breakdown of the data collection for this project.
1 igure 3.3 Schema displaxing data collection for methodology
Data collection

Interviews

Survey

Short Survey [
Incubator clients]

Long survey [ Incubator
managers]

210 respondents out
of 600

7 interviewees

10 respondents out of
30

An online survey on Survey Monkey tool and personal interactive interviews and electronic
interviews were used in this study. The researcher used Survey Monkey’’^'^^ to complete a user
- friendly survey. Survey Monkey is a very simple tool to use for both the maker of the survey
and the person filling out the survey. The survey consists of 21 questions which both opened
and closed questions are. This survey was designed for incubation managers in the Republic of
Ireland. The researcher targeted the incubation managers with the survey. The researcher
decided on the survey as the managers were all over Ireland. This was deemed to be the most
efficient use of the researchers time.
The researcher interviewed the alumni and current clients of one incubator. They were not
asked to complete a survey as they were more accessible for the researcher to personally
interview them, with the exception of two. The interviews were structured using the same
questions for the current clients and the same questions for the alumni. These interviews varied
in length due to many factors such as personality, time constraints and other commitments. See
table 3.1 for details of interviews.
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Table 3.1 Details of interviews

Date of
interview

Name

Duration in the
Rubicon

Sector

09/07/2018

Interviewee 1

Alumni - Rented in the
incubator less than 5
years ago and has less
than/or 5 employees

Renewable Energy

18/07/2018

Interviewee 2

Alumni - Left the
incubator less than 5
years ago and has more
than 5 employees

Construction
Industry

20/07/2018

Interviewee 3

Resident - Rented for
less than 5 years in the
incubator and more
than/or 5 employees

Marine
Software/Hardware
platform

24/07/2018

interviewee 4

Resident - More than 5
years and less than 5
employees

Chemical
and
Environmental
Compliance

27/07/2018

Interviewee 5

Resident - More than 5
years and more than 5
employees

Software
Development

09/08/2018

Interviewee 6

Resident - Less than 5
years and less than 5
employees

Digital Software

01/08/2018

Interviewee 7

Alumni - Left the
incubator more than 5
years ago and has more
than 5 employees

Digital Software

04/08/2018

Interviewee 8

Alumni - Left the
incubator more than 5
years ago and has more
than 5 employees

Agricultural
Technology

All these interviews (with the exception of the electronic interviews) were recorded and
transcribed by the researcher. Before each interview commenced, they were given a consent
form to complete. Each interviewee was given time to read through this consent form. They
were asked to sign before or after the interview once happy with the information they had given
in the interview. The interviews varied in length. Each interview was approximately eight
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minutes long. The reason for the variation in length was due to the personalities of the
interviewees. Some engaged in in conversation or would elaborate on the question with
examples. Some interviewees would only answer the questions and not expand. All except two
interviews took place in a private office in the Rubicon Centre. The methodology of this
research consists of surveys of the incubator managers and directors in the Republic of Ireland.
It asks both open and closed questions. It also asks the respondent to rank certain facilitates
available to the clients in their incubation centre and uses Likert scales which are specifically
designed for measuring positive or negative reposnses. Clients of the incubation centre were
met face to face. Email/ online was used to interview these no longer located at the incubator.
These companies are from different sectors to provide insights into whether a certain industry
benefit more from an incubation centre or would all start-up companies benefit. The reason for
choosing these participants is to establish a deeper understanding of the needs of the companies
interviewed in order to make recommendations and guidance for developing a suitable service

3.10 Phases of Data Collection
Phase 1 - The first phase of the data collection began in February 2017. This was a short survey
of the clients of the Rubicon Centre, both present and alumni. This included general questions
about the company which included questions such as the gender of the director(s), jobs created,
different funding they received or availed of since the company was up and running and
engagement with CIT. This data was collected to represent both how the company had
progressed over their time in the incubator and how the incubator aided in their development.
This survey took a number of weeks to complete as it involved the researcher gaining
permission for the details of the clients to be released, emailing clients and combining the
information in a correct manner to display. This information took approximately four weeks to
gather and analyse.
Phase 2 - The second phase involved conducting the interviews. This involved finding suitable
interviewees under some specific criteria. The criteria were broken down as:
Current Clients:
•

Clients who have been in the incubator less than 5 years with less than 5 employees

•

Clients who have been in the incubator less than 5 years with more than 5 employees

•

Clients who have been in the incubator more than 5 years with less than 5 employees

•

Clients who have been in the incubator more than 5 years with more than 5 employees
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Alumni:
•

Clients who have been gone from the incubator less than 5 years with less than 5
employees

•

Clients who have been gone from the incubator less than 5 years with more than 5
employees

•

Clients who have been gone from the incubator more than 5 years with less than 5
employees

•

Clients who have been gone from the incubator more than 5 years with more than 5
employees.

Trying to locate the alumni for this was difficult as some had moved out of Cork, some were
operating under new names, so there was no contact available for them and some did not want
to participate. These interviews took place over a two-week period being recorded by the
researcher. This involved going to different locations to gather the information or via email as
some people work on the go and not from an office.
Phase 3 - The third phase was to survey the incubator managers of Ireland and get their
perspective. This involved developing a survey, constructing a suitable question, piloting the
survey and then sending it out to the relevant parties for completion. This was challenging as
it was conducted during the summer (Holidays for most people that time of the year so not as
many responses), personal/work emails were difficult to access. Follow-up phone calls were
made to encourage completion of the survey to ensure accurate responses.

3.11 Summary of Data Collected
The first stage of the data collection was for the Rubicon past and present clients. This
information was confidential and was in relation to funding they had received, assistance from
Cork Institute of Technology, the Local enterprise Office, Enterprise Ireland, the duration of
their stay in the incubator, employees (of the company) if any, male or female business partners
and if the company was still in business. This questionnaire was emailed by the researcher to
approximately 600 clients of the incubator. This took approximately four weeks to complete.
This email with the table of the short questionnaire can be found in Appendix D.
Regarding the survey on Survey Monkey, out of the approximate 30 incubators around Ireland,
10 incubators responded and to complete the survey. The remaining 20 incubators proved to
be unreachable after numerous phone calls and emails requesting the managers to complete the
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survey. 10 managers or representatives of the managers completed then survey which resulted
in an active response rate of 33.3 percent. An email was constructed by the researcher and sent
out to either the specific incubation manager or the next point of contact with the link to the
survey attached. This can be seen in the Appendix C.
The last stage of data collection was the interviews of the past and present clients of the
incubator. This was a small number of interviewees as the criteria for the interviews was very
specific. An email was constructed by the researcher for the interviewees. This email can be
seen in Appendix E.

3.12 Validation of Results
To publish the findings, the researcher needed to have confirmation that they were valid. To
do this the researcher collected all the findings from the project and gave a copy to both the
general manager of the Rubicon centre and the operational manager. A meeting with both
managers and the researcher took place in which, the findings were discussed, and it was
concluded that they were reasonable results.

3.13 Conclusion
This chapter outlines the methodology used for this project and also includes methods for data
collection and analysis. The comparison of the different types of methods used and why mixed
methods was employed is also explored.
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Chapter 4
4.1

Findings

Introduction

This chapter outlines the results of the first survey that was conducted on the past and present
clients of the Rubicon Centre. The results for the second survey, which was the incubator
managers. The third aspect this chapter outlines are the interviews of the clients both current
and alumni of the Rubicon Centre.

4.2

Profile of Current and Past Incubation Companies

A survey of current and alumni clients was carried out in 2017 where all 600 companies were
included. A total of 210 useable responses were received. The response rate for this can be
seen in chapter 3, Figure 3.2 under response rate for short survey on page 43. Start-ups and
entrepreneurs engage with the Rubicon centre either as clients (where they take up a tenancy)
or through fomial entrepreneurship programmes (mainly the Enterprise Ireland New Frontiers
programme, the former Genesis programme. Pine or Exxcel female entrepreneurship
programmes). Some companies have participated in a programme and became clients of the
Centre or vice versa.
The respondent companies are therefore categorized under the following headings:
1. Client Companies Only
2. Client Companies who were Participants on a Programme
3. Programme Participants Only
1.Client Companies Only
A total of 42 client companies responded and between them 223 jobs were created (including
the founder) with an average employee number per firm of 5.3 employees. The responding
companies have raised an average of €401,750 over a 10-year period. In terms of engaging
with the national enterprise support and funding agencies, three respondents were successful
in securing funding through the Competitive Start Funds and ten companies have secured
additional funding through the Focal Enterprise Office. 10 respondents have achieved HPSU
(High Potential Start Up) status with Enterprise Ireland. One firm was successful in securing
a six-figure sum research funding through Horizon 2020. 20% of companies are led by a
female founder with 80% led by a male founder. 40% of companies have actively engaged
with CIT through entrepreneurship, research and work placement activities.
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2. Client Companies who were Partieipants on a Programme
A total of 52 programme participants/clients responded and between them 434 jobs were
created (including the founder) with an average employee number per firm of 8.4 employees.
The responding companies have raised an average of €481,846 over a 10-year period. In terms
of engaging with the national enterprise support and funding agencies, six respondents were
successful in securing funding through the Competitive Start Funds and twenty-six companies
have secured additional funding through the Local Enterprise Office. 14 respondents have
achieved HPSU (High Potential Start Up) status with Enterprise Ireland. Eight companies were
successful in securing research funding through Horizon 2020. Three companies are led by a
female founder with the remaining 49 led by a male founder. 50% of companies have actively
engaged with CIT through entrepreneurship, research and work placement activities.

3. Programme Participants Only
A total of 116 programme participants responded and between them 239 Jobs were created
(including the founder) with an average employee number per firm of 2.06 employees. The
responding companies have raised an average of €90,956 over a 10-year period. In terms of
engaging with the national enterprise support and funding agencies, eleven respondents were
successful in securing funding through the Competitive Start Funds and thirty-eight companies
have secured additional funding through the Local Enterprise Office. Three respondents have
achieved HPSU (High Potential Start Up) status with Enterprise Ireland. Eight companies were
successful in securing research funding through Horizon 2020. Three companies are led by a
female founder with the remaining 49 led by a male founder. 23% of companies have actively
engaged with CIT through entrepreneurship, research and work placement activities.
The questions asked are in appendix D. In the first infographic, figure 4.1 on page 54, the total
investment in High Potential Start-ups refers to the amount all companies combined made in
profit. There was 34 HPSU (High Potential Start-up)^' companies given this title in the first year
that they had begun. There was a total of 896 jobs created. This included all the founders of the
companies as well as any full-time or part-time staff as well as any interns that were currently
in the companies when this questionnaire was sent out. The investment refers to all the
investment put into companies in the Rubicon combined. This includes grants. Horizon 2020
^ Definition of HPSU: If your start-up business has the potential to develop an innovative product or service for
sale on international markets and the potential to create 10 jobs and €lm in export sales within 3 years of
starting up, then you may quality for assistance from Enterprise Ireland as a High Potential Start-up (HPSU)
52

funding, HPSU Enterprise Ireland, Local Enterprise Funding, other European funding granted,
and personal funds put into one's company. Competitive Start Fund is a €50,000 fund for a
company that is considered a HPSU. This is the figure in total from all the companies granted
this fund.
The second infographic, figure 4.2 on page 54, displays all the additional questions asked. This
section ‘Investment Vouchers’ is also known as Innovation Vouchers which is €5,000 fund for
research to be conducted for your company. This research is conducted by a qualified person
in this sector and is in conjunction with an Institute. This €5,000 will be used to pay the
researcher and Enterprise Ireland will pay this fee to the researcher. 16% of the founders in the
Rubicon from that timespan were female, and male founders was 81%. This is in line with
research regarding the ratio of male to female founders. See the infographic 4.2 on page 54.
3% refers to the percentage of companies that were founded by both a male and female. 36%
figure refers to the amount of interaction companies had with different departments in CIT e.g.
Engineering Department or the Tourism and Hospitality Department. The Local Enterprise
Office funded many companies within the 10 years along with the Horizon H2020 Funding.
73% is the average survival rate of a company during or after they have left the Rubicon Centre.
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■ Survival Rate

I

4.3

Addressing the Research Objectives:

The title of this research project is “Developing a Model of Post Incubation Support for New and

Growing Ventures”, he objective of this research study is to find out a sustainable service for
post - incubation service in Ireland.
Objective 1 - To gain a deeper understanding of the specific needs of companies as they
progress out of incubation centres.
Objective 2 - To measure the demand for post incubation support services.
Objective 3 - d o develop a framework and guidelines for delivering effective post incubation
services.
These three aims helped to form the title for this investigation. From collecting the data via
various means the information is analysed in this chapter by the investigator.
Aim 1 - Needs of a firm once they leave the incubator.
Aim 2 - Demand for services for companies
Aim 3 - Framework and guidelines for effective services

Objective 1 - To Gain a Deeper Understanding of the Specific Needs of Companies
as they Progress out of Incubation Centres
To extend the literature in this area the data was analysed from both the survey and the
interviews. The researcher found that the interviews were more informative than the surveys
as the interviews sparked conversation and allowed for more depth into the views and opinions
of the interviewee. From the respondents from the survey it was found that 66.67% of the
alumni of incubators would move out from the incubator when they were expanding and
needed more space. This was also confirmed from the interviews. Three alumni interviewees
also mentioned the issue of limited physical space. This was both office space as well as
communal areas.
Another question regarding what a post incubation service could provide is highlighted by the
quote from Interviewee 6:
‘Wo/ enough boardrooms, meeting rooms, room for projectors ” in the incubator.
Another suggestion was that there were not enough hot desk rooms and also and there was also
a need for ongoing mentoring
"where there is more support, more mentoring at a different level".
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Again, from the same interviewee, it was suggested that there should be a drop-in area
available.
Another finding was from both a current client and alumni client of the Rubicon was the
addition of talks from previous alumni. It was suggested that the previous alumni come in and
speak to the current clients about the difficulties in starting and growing a business.
Interviewee 7:
“7/

M ould have been good to have former companies come along and talk about their

experiences each month - and perhaps bring in someone 1 year down the line, 2 years,
5 years, 10 years, so that they could identify if there M^ere changes, they wished they’d
made early on - very interesting to hear true, “M'arts and all ” stories from past Rubicon
attendees
Another suggestion from what could be useful right now (in the incubator) would be regular
coaching from members of different industries such as someone educated in the area of tax and
start-ups, funding and other such areas which would be useful for start-up companies.
Interviewee 3:
"For example, I iiy/.v at one a fcM' months ago to do M'ith Governance and companies
and then, M'hat 1 Mould like to see for example like tax, is a major issue. All companies
by laM' are bound to have PRSA accounts and they are things that you, it devolved and
creeps up on you and maybe once a month focused on M’hat you need to do, even start
up stage M ould he very helpful. ”

Another observation from the interviews was that a company that was not an IT company or
software based could not expand to the same extent as a company that was from the software
industry. This was obvious from three interviews conducted. It was more prevalent in two of
the three interviews as the specific interviewees have since left the incubator. Interviewee 1
and Interviewee 2 are both in the construction industry. They both rented an office in the
incubator for less than five years. Company expansion and lack of space were the reasons for
their departure. The incubator could not offer the storage space for such large building
materials, when asked the question “Do you feel the Rubicon met your needs as a growing
business?” the interviewee responded;
"not being a software-based company not really. ”
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When interviewee 2 was asked the same questions, they responded:
“m some ways. 1 suppose, Ifelt that a point of view' ofreception, advice, formal
stuff there was no problem. But what I let it down a little was there not enough
of common spaces that w'ould draw people together. Even that they moved the
Mr. Cotton coffee outside to the car park to the one thing every day where
people actually get to know’ each other. And M’ithout that there is no other and
that is one of the benefits of a business and just getting the introductions to
people, and if you don 7 have something to draw people together more
frequently, I think you lose out a bit. ”

Although this interview’s response was more related to common areas, this was not available
for them. They referred to more networking and getting to know someone. They have since
moved out of the incubator. This could possibly be one of the reasons.
Interviewee 6 is a digital software developer; however, their company has hardware devices
they need to send out to their clients in both Ireland and the United Kingdom. This interviewee
said storage is also an issue for their company as they cannot store their hardware in the office
as it is too large.
"Storage is the big one for us. We have stuff that comes in that could fill
half an office and we are being charged for office rates when in fact we are not using
it for an office. It’s probably impossible there is plenty of room out the hack. If there
was 6 shipping containers out the hack and you could rent a piece ofthem or something
or an entire one. We can hold all our stock for our customers and if any of our
customers need something, m’c can pick it up and send it off in the post. So would he
useful. ”

Interviewee 2 made a point that no other interviewee had mentioned. This was the price of
‘rates (renting rates). They mentioned if it was possible to not have to pay rates for the first
number of years when renting in the Rubicon. It was highlighted to the researcher about the
payment of ‘rates’ and how inconvenient it is for a company starting off and having this bill
along with setup costs, compared to a company that are well established.
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4.4.1 Findings from the Incubator Company Survey
Referring back to the survey conducted, 40% originated from an existing branch of a firm in
a particular region and from industry. The second highest category (30%) are those who
originated from spin-offs from Universities/Institutes of Technology or research and
development centres. (Please see appendix G for graph and result from question five on page
90). This would imply that there was a need for facilities available for more research and
development. In terms of sectors covered, 90.99% of respondents were from the information
and communication technologies sector and .8% from the medical device industry. From the
medical devices sector, there is a need for the founders/employees of the company to be able
to access design facilities. This is why it is beneficial for an incubator to be located on a
University or Institute campus with access to these services. The first three questions related to
the incubator manager themselves. It included questions about their education, location of their
incubator and the type of incubator e.g. HEI Campus, Standalone or Technology Campus, and
how long they are a manager of the incubator. The 4**^ question asked about the objectives of
the incubator and what their main focus was for the company. Question six asked from what
sector were the majority of companies from in the incubator. 90% were from the information
and communication technologies sector and the next highest, at 80% was Medical devices. The
seventh question asked how much space each incubator had and question 8 related to the
percentage of space occupied. Please refer to appendix G for these results.

Question 9 in the survey asks: ‘To what extent were the services available used by the
companies?’ 35% voted ‘to a large extent’ nothing the use of shared secretarial and office
services. Office space is essential. As start-up companies struggle this is a key need and could
be something that could be part of a post incubation service in the future. 30% of respondents
mentioned the need for accounting and legal supports. 25% of respondents referring to
assistance with exporting. (See figure 4.3 overleaf for a full breakdown of responses).
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I iglire 4.3 Incubator Manager Sliiacn - Question 4

To what extent are the following services
availed from the incubator?

3.5

Pre-incubation services

2.5

Business planning and forming
business skills
Accounting, legal & similar
services

1.5
Support with exporting and/or
partners search abroad
Help with R&D and connections
to University/Institute of
Technology Research Centres

0.5

Weighted Average
Pre-incubation services

1.6

Business planning and forming
business skills

1.6

Accounting, legal & similar
services

1

Networking e.g. Entrepreneurs,
Potential customers

3

Support with exporting and/or
partners search abroad

2.6

Help with R&D and connections
to University/Institute of
Technology Research Centres

1.7

VC, angel investors.

1.9

Networking e.g. Entrepreneurs,
Potential customers

1.6

Mentoring

1.2

Formal training programmes e.g.
New Frontiers

1.4

Informal training programmes

VC, angel investors.

■ Mentoring

R Formal training programmes e.g.
New Frontiers
B Informal training programmes

■ Shared Secretarial & Office
services

2

I

Shared Secretarial & Office
services

3.44

I

Cleaning & Maintenance

2.11

■ Cleaning & Maintenance

Categories in full in Appendix A, page 75
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Objective 2 - To Measure the Demand for Post Incubation Support Services.
From this pari of the interviews, it was apparent that not many founders had ever heard about
post incubation before. Interviewee 3 did refer to it as ‘scaling up’ and that maybe there would
be another term for post incubation but otherwise it is not something that is well-known by
companies. From the interviews alone all seven interviewees said that there is need for a post
incubation service. From the incubator managers 25% said that alumni companies would use
this service.

Looking at this objective from what the alumni interviewees answered and from the survey
findings, it is something that may be needed. Two out of the three interviewees said they would
use it. One interviewee said they would not use it as it may be a luxury a new company could
not afford. From the respondents 37.5% said that the lack of support from the government
would make this difficult to set up and 22.2% responded that banks would not support.
Question 16 in the survey asked, “Are there any areas where incubation support services could
better meet the needs of the incubator alumni”? 60% responded with regular communication
as well as events solely for alumni. This would be to facilitate networking and to maintain close
working relationships with clients that may have shared the office space together when in the
incubator. (See figure 4.4. Incubator Manager Survey - Question 16 overleaf).
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1 igure 4.4 Incubator Manager Sur\e\

Question 16

Are there any areas where incubation
support services could better meet the
needs of Incubator Alumni companies?
(Multiply answers )
70.00%
■ Organise regular Incubator
Alumni clients events?

60.00%
L;

>

■ Regular Incubator Alumni
communication?

50.00%
40.00%
feUl-'

Research the specific needs of
Incubator Alumni?

30.00%
20.00%

1

' 7??^

L f

Training and supports for staff
dealing with Incubation Alumni
clients

'

V

'

10.00%

HiH

■ Other

0.00%
Responses

Categories in full in Appendix A, page 75

In the first year of a firm moving out of an incubator 90% will send an email to the incubator
manager looking for advice of some form. If post incubation service was available the
companies could liaise with someone involved in this service, perhaps another company owner
that has gone through some similar issues or a mentor who may have previous experience
dealing with companies on their first move.

Survey participants were asked what criteria is used to decide what incubator to choose: 70%
can only rent space in an incubator for a fixed period. This could be a cause for a company to
struggle or not to succeed. Some incubators do not have a time limit for companies and this
works in their favour. For example, the Rubicon Centre does not have a limit for companies,
there are both current and alumni clients that have been able to scale the company from two
employees to 20 employees approx. In some cases, companies have progressed and sold their
business.

60% of incubators conduct a formal exit interview. (See figure 4.5 Incubator

Manager Survey - Question 11 overleaf)
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I igiii'c 4.5 Inciibalor Manager Siii\c\

Question 1 1

Alumni ( Departed Clients) What criteria
is used to decide when the client are
required to leave the incubator? (Multiple
options available - click all that apply)
80.00%

70.00%

Clients can only rent space for
a fixed period

60.00%

Clients leave when they need
more room to expand

50.00%
Clients leave when they have
achieved their business goals
40.00%
Clients leave when they fail to
achieve business goal

30.00%

20.00%

Clients leave when they require
support the incubator cannot
offer

10.00%

No particular formalised exit
criteria

0.00%
Responses

Objective 3 - To Develop a Framework and Guidelines for Delivering effective
Post Incubation Services.
Location is the key. Reviewing the interview data, six out of the seven interviewees said
location is important. Both for commuting purposes for employees as well as having customers
call to the office. If it is too remote it will not happen as often as if it were in the city. Another
aspect that needs to be looked into further is the actual supports that will be available in the
post incubation and who will deliver these services. 60% of the respondents of the survey said
that not only is access to Venture Capitalists and Angel investors important but so is shadow
advisory boards and mentors. This was also mentioned in the interviews. Interviewee 7
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suggested having alumni come in and talk to the current clients in the incubator about pitfalls
they have encountered while moving and what to look out for.
Interviewee 3 mentioned that there be an expert either from CIT or externally to come in
and speak to start up business about TAX, PRSI and other important revenue issues that
many people would not be too familiar with or understand:
“/ like it when people come in and give talks, sometimes it happens now and again,

some are relevant, some aren 7, hut for example I was at one a few months ago to do
with Governance and companies and then, w’hat 1 would like to see for example like
TAX, is a major issue. All companies by law are hound to have PRSA accounts and they
are things that you, it devolved and creeps up on you and maybe once a month focused
on what you need to do, even start-up stage would he very helpful. You do find ifreading
about start-ups, people say ifyou put in the groundwork properly and right company
structure and tax and the right agreements from the very start, it makes life a lot easier
than trying to clear it up afterwards. Ifyou didn 7 realise what tax they had to pay or
proper returns and two, three years down the line trying to catch up. So, from a start
up point of view, 1 wouldn 7 change much more of that is helpful. ”

From the survey, regarding if the post incubation service would be a physical or virtual building
50% said physical, 20% said Virtual and 30% said both. From the interviews all but one
(Interview 6) said that it would be physical, the consensus was that even though some people
can work from home now it is good to have a base that all report to. Interviewee 1 said it would
be virtual and that the receptionist would also be a virtual existence. (See figure 4.6 - Incubator
Manager Survey - Question 19 overleaf)
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I iuurc 4.6 Incubator MaiKmer Siir\c\ - Question 19

Q19 If there was a post-incubation service would it be online or a physical location?
Online
Service
Both

Physical Location

Training courses would be something that could be implemented for a post ineubation service
in the future to assist companies. This would be a suggestion by the researcher as it was briefly
mentioned by interviewees. Question 18 looks at growth barriers and what alumni clients
struggle with. Under the ‘to a large extent’ section 37.5% of incubator managers pointed to the
laek of support from the government/support services. This could be another service available
to eompanies hoping to progress to post-incubation. This would be an effective way to get
companies to use this service after an incubator if it was an option in the future.

The second last question of the survey - question 20 looks at what the incubator managers
think are important for post incubation companies. Being voted a very important were two
categories - attract and keep qualified personal and linkages to strategic partners. The second
highest at 60% were a number of issues which included - profit intake, management team
identification, shadow advisory boards or mentors, access to venture Capitals, angel investors
and networking and technology commercialisation.
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4.5

Incubator Manager Perspective on Start - up Companies

From the results of the incubator managers' survey, there are mixed reviews regarding post
incubation and the need for such a facility. Analysing question 17, the question was, ‘Do you
think incubator alumni companies would use a post incubation service if it was made available
to them? 40% of the respondents said they would be likely to use to use the service and 30%
they would be most unlikely to use this service if it was to be provided in the future.

f igure 4.7 liicuhalor Manager Siir\e> - Oueslion 1 7
Incubator lixpcricncc .Sur\cy

Q17 Post - Incubation ServiceDo you think Incubator Alumni companies
would use a Post-Incubation service if it was made available to them?
Please select one. 1 star = most likely to use the service and 5 stars =
Most likely not to use the service.

TOTAL

40 00%

10 00%

10 00%

10 00%

4

1

1

1

30 00%
3

WEIGHTED AVERAGE

10

280

In Question 13 it asks what percentage of clients come back for advice in the first year, second
year and third year. The result was 70% in the first year, 30% in the second year. This proves
that an ‘open door policy' or accessibility to contact the managers of the incubator or
experienced persons need to be accessible for growing entrepreneurs when growing their
business. (See figure 4.8 Incubator Experience Survey, see page 66 overleaf)
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1 iuiirc 4.8 Incubator Manager Siir\c\ - Question 13
Incubator I-xpericnce Survey

Q13 On average,in \A/hat year would you get most queries from Alumni?
Ansvv&rod lu

Skipped. 0

Two - three years
of departing

Within the first
year of
departing

4.6

Data Analysis

When the interviews were completed, they were then transcribed. The main themes were
extracted from these interviews and any data that answered the research objectives, fhe data
collected was analysed manually, this included the first short survey conducted for the past
and present clients in the Rubicon Centre in March-April 2017.

4.7

Validation of Results

To publish the findings, the researcher needed to have confirmation that they were valid. To
do this the researcher collected all the findings from the project and gave a copy to both the
general manager of the Rubicon centre and the operational manager. A meeting with both
managers and the research took place in which, the findings were discussed and it was
concluded that they were reasonable results.

4.8 Conclusion
This chapter includes the results from the data collected. This chapter also refers to the overall
findings from the project which is that not all companies would avail or feel the need for this
service. However, the companies that did think it would be useful all said the same things in
relation to more storage, office space and more private quiet phone call areas as founders
usually share offices with employees. Other observations from the data was that more
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communication with the alumni is needed as some still need mentoring and other support once
they have left.
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Chapter 5
5.1

Discussion and Conclusion

Introduction

This chapter consists of the findings from the research carried out. It explains additional
research conducted as well as the limitations of the research. This chapter includes the overall
findings, the researcher’s critique of the findings, the correlation between the literature and the
results found by the researcher and the impact of the results. The chapter concludes with a
discussion of the limitations of this research and suggests possible related areas of future
research.

5.2

Overall Findings

There are many conclusions from the data collected. However, the main conclusion for the
current clients who were interviewed was. There may need to be more supports within the
incubator first, before focusing on what is needed once a firm leaves the incubator. From the
interviews conducted there are varied responses regarding the incubator and the post incubation
services. If post incubation services are needed. What exactly do companies need and what are
all company’s needs. The research has identified what companies need. The interviewees
discuss what supports should be available for a post incubation service. They also discuss what
could be implemented into the incubator currently to assist the founders of the companies.
From the survey the incubator managers have made it clear that more interaction needs to be
continued with the alumni of the incubators and that this should be on going.
The researcher required the point of view from the different areas of the incubator. The
researcher looked at three main aspects for primary data collection these were; a short survey
of the past and present clients of an incubator, incubator managers throughout Ireland and indepth interviews of the past and present clients of an incubator. The data for this research is
displayed in chapter four.

5.3

Critique of Findings

This study investigates the post incubation in all forms and what is needed for companies in
the incubator and after the incubator. From the findings the responses were not as the researcher
expected regarding the post incubation questions. The majority of questions that were asked
were the same for the current clients and the alumni clients. The difference in the interviews
were the professions, industries and difference in timespan in the Rubicon centre.
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The main objective of the study was to ascertain the need for post incubation services.
However, there was mixed reviews from the interviewees. This assumption was made because
of the research conducted on post incubation in other countries which indicates a positive
preference towards post incubation, to assist companies and to help the success rate. Another
unexpected outcome from the interviews was the choice of using this service once leaving the
incubator. Not everyone interviewed would use the facility, if it were provided to them
From the in-depth look at the information under section addressing the research objectives.
The objectives are answered by using the data available.

5.3.1 Links between the Literature and the Results.
All the interviewees were asked the same question. “If there was a post - incubation service,
would this be a physical building or a virtual building? Regarding the answer for this question
from the interviewees, all, with the exception of one answered that there was need for a physical
building when setting up a company. Some of the answers were stability for the company
(Interviewee 2) or that there was a base for clients/staff (interviewee 2). From this answer and
referring back to the literature, in South Africa, (Palmer, 2017) they have an incubator that has
support for all three stages of a start-up companies under the one roof This company is called
Propella, which specialises in the renewable energy industry. This provides support for
companies starting from pre and post incubation with correct measure to ensure the constant
growth of the company at their different stages.
Another question asked to the alumni interviewees was “What is the most important resource
available to you when you were in the incubator? The responses were the peer to peer
mentoring and the office space/location. From the literature the Local Enterprise Office’s
provide mentoring and office space for a fixed term. This is to assist the company in having a
business address and a stable work environment.
From the questions in the interviews, one of the question asked regarding the incubator was: “
working in the Rubicon helpful to your business?” the answer to this from alumni clients, one
in the construction industry and one in the renewable energy industry b that an office based
incubator was not very useful to them as there was little to no storage or room for a display of
their product. An interviewee from an IT company said it was useful to their company for both
location and networking with other start-up companies (Business Development Bank of
Canada, 2018.).
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The most common businesses that use incubators are light manufacturing companies,
technology companies and companies developing new products or services or are in the process
of research and development of a product. The retail industry rarely engages with incubators.
Incubators change and can provide for a variation of businesses and industries or can just focus
on one industry.

5.3.2 Framework / Guidelines for Incubators in terms of designing a Post
Incubation Service.
Similar to the findings of Lai and Lin (2015:1) that Business Incubators must provide office
facilities and basic consultant services and also exert more effort in providing advanced
services to tenants, the findings of this thesis suggests the following as requirements for a
functioning post - incubation service for new and growing ventures: (Lai & Lin, 2015)

1. The first requirement is that is it a physical building. From the research conducted both with
the surveys and the interviews the majority had voted in favour of a physical building. This
was because it was always beneficial to the company to have a 'base’ and somewhere for people
to meet clients. A possible service of this building would be a postal service, signing for
packages, authorising collections etc. This is to assist the business owner when there is no one
in the office. Another suggestion is to have more storage space available to clients, this does
not necessarily have to be in their office, a suggestion by a client in the incubator the researcher
interviewed was perhaps a storage container on site for extra storage. Another suggestion was
regular seminars/workshops regarding topics that are not always addressed and are essentials
e.g. tax, PRSI, employee rights. An interviewee made a valid point about the founder using the
same office as the employees and discussing sensitive issues regarding the company/employees
that would not be suitable for the employee to hear.
The key findings from the data collection, that relate most to the researchers three main
objectives were: companies, finance and mentoring. The research highlights two most
important things a company needs are: mentoring and the ability to drop into the incubator for
questions/queries regarding expansion, employment, funding etc. the responses were seen in
question 13 page 99.

2. The second important aspect is office space as mentioned above. It is always convenient to
have a ‘base’ for employees and clients/customers. Another main objective was to find out of
what services companies needed e.g. postal service, answering and redirecting calls, more
mentoring support etc.
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3. The third point is: the framework or guidelines which would suit a company. Mentoring/soft
skills support to grow and scale as a company and assistance to overcoming growth barriers
e.g. legislation.
After conducting this study the researcher would suggest that there may be a possible need for
a post incubation service in the future to assist in the development of start-up companies. From
the research conducted, a physical building would be more beneficial as most companies are
IT companies and customer based. A suggestion by this interviewee (Interviewee I) was to
have separate rooms within the office or sound proof phone booths for making private phone
calls located around the incubators. A suggestion by the same interviewee was the possibility
of not having to pay rates for the first number of years when the company is starting off. It was
highlighted to the researcher about the payment of Tates’ and how inconvenient it is for a
company starting off, that there was not enough ‘chill out’/ relaxing areas dotted around the
building. Interviewee 3 suggested that along with supports such as offices, there should also be
more mentoring. They mentioned how starting off is very daunting and there is so much learn,
that perhaps there was monthly sessions in relation to TAX, employing someone, employees’
rights etc.

5.4

Impact of Research

This study will assist in the development of this service in the future. As there is no service in
Ireland that offers post incubation to companies at the moment, this study provides evidence
of the type of service that is needed.
The research drew on examples from both developing countries and developed countries. The
research highlights the success rates and the benefits a company see if they can avail of the
post incubation service. From the interviews there was a varied opinion on what that service
would entail. Not all companies feel it was necessary to go into a post incubation afterwards.
This would be more relevant to companies that were in the construction business. Instead of
the company going into an environment similar to an incubator. The company maybe better off
to go to a premise that was more suited to their company e.g. a warehouse that houses large
material. Another opinion was that companies from certain industries would not need it, for
example a digital software company, as their job allows them to work from any location e.g.
home. The researcher found from this investigation that in the future impact the incubation area
of business. This could help the post incubation and what services companies would like to
have available to them if this service was to become a reality.
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5.5

Limitations of this Research

The respondents of the survey were all ineubation managers or directors. No other members of
the incubation centre would have the experience to answer the questions as the manager.
Another limitation would be the survey itself. The researcher used a similar survey produced
by the Benchmarking of Business Incubators by the European Commission Enterprise
Directorate-General. The researcher used this survey as a template and made it shorter.
However, from feedback from the respondents that completed the survey, the general sense
was that it was not user friendly, too long (approx. 15 minutes), too many open questions and
ranking systems were too difficult to follow. As the survey was already complete and sent out
to all the incubator managers the researcher was unable to amend the survey. There were
approx. 30 incubators that met the criteria for the survey and from the research the average
response rate of 33% per cent. According to Saunders (2014) in his book, surveys that involve
the main managers of a firm have a response rate of 33% if for an academic purpose.
The second limitation was in relation to the surveys. This survey contained in-depth questions
and subsequent feedback informed the researcher that those being surveyed found the questions
to be time-consuming, which resulted in some of the surveys not being completed. Another
limitation arising from this, was the response rate to the surveys, as there was only a 33%
response rate.^ There were ten successful and completed survey respondents. Research was
also conducted for the Rubicon Centre regarding funding, employees, duration of the company
and interaction with CTT. This was a short questionnaire aimed at both Rubicon alumni and
clients that resided in the building. This data was collected in April 2017, but it was rather
difficult as many founders did not like to reveal their finances with another company. Four of
the eight interviewees had to be alumni of the Rubicon to gather even data. This was difficult
to recruit alumni as they are not as accessible as clients in the incubator.
Another limitation for this project was the interviewees. The researcher chose a certain number
of companies to interview as there was certain criteria needed. Once the criteria was decided,
it whittled down the number of companies eligible to be interviewed. As a result, it was difficult
to locate a founder of a company who was not in the Rubicon Centre for five years or more.
The researcher identified that another main limitation was the gap that currently exists in the
literature regarding post incubation services for start-up companies in Ireland. There is a lack
of articles, academic papers and resources available in this area, because post incubation

^ Refer to Chapter 3 - Methodology section J. 7.8 Response Rate for the formula on response rate.
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services are currently unavailable in Ireland. There are other services available for companies
after incubation such as accelerators and seed funding programmes. These mainly focus on less
“mature” start-up companies, are for a two to four-month duration and provide the start-ups for
meetings with potential investors. Another example of an available programme would be:
“second-stage programmes”. This programme lasts up to six months and focuses more on
“mature” business programmes, (Business Develeopment Bank of Canada, 2018).

5.6

Areas of Future Research

Further research would consist of more investment and time into different post incubation set
ups. A more precise diagnosis of what could be offered to clients who would use this service
is, regular surveys into how incubators can keep up to date with new and growing technologies
to assist start-up companies. There are many different areas of post - incubation. These
including a virtual office and a physical office. One incubator could provide both would be
Propella, South Africa. There is also a possibility of this incubator being developed in Ireland.
Future research would need to be conducted to see how this model would look.

5.7

Appendix

This chapter holds all the data collected. It includes the list of incubators emailed, survey
questions of both surveys, interviews questions from both the alumni and current clients, survey
results and emails sent to incubator managers and interviewees

5.8 Conclusion
To conclude the final chapter of the research consists of additional information surrounding
the research and the objectives. This chapter also includes the survey for the past and present
incubator clients, the survey completed on Survey Monkey specifically for incubator managers
in the Republic of Ireland and the background to the interviews of the past and present clients
of the incubator. This chapter has outlined what needs to be incorporated in the development
of a model of post incubation support for new and growing ventures. From this research a
number of guidelines and frameworks are suggested for the development of a post incubation
service for Ireland in the future.
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Appendices
Appendix A
Incubators emailed in the Republic of Ireland
The list below was taken from the Enterprise Ireland website. This list is an official list of the
incubators in Ireland. The researcher used this list as a means to contaet the relevant
ineubators eligible for this survey.
A - List of Incubation Centres in Ireland
University Incubation Centers
1. Nova UCD, University College Dublin
2.

Invent Centre DCU, Dublin City University

3. NUIG Business Innovation Centre, NUI Galway
4.

Innovation Centre, Maynooth University

5. Gateway UCC, University College Cork
6. Nexus Innovation Centre, University of Limerick
Institute of Technology Incubation Centres (including NCI)

7.

Midlands Innovation & Research Centre ( MIRC), Athlone Institute of Technology

8.

Enterprise & Research Incubation Campus, Carlow Institute of Technology

9.

Rubicon Centre, Cork Institute of Technology

10. DIT Incubation Centre
11. Regional Development Centre (RDC), Dundalk Institute of Technology
12. Innovation in Business Centre (IIBC), Galway, Galway-Mayo Institute of Technology
13. Innovation in Business Centre (IIBC), Castlebar, Galway-Mayo Institute of Technology
14. The Media Cube, Institute of Art, Design and Technology Dun Laoghaire
15. CoLab, Letterkenny Institute of Technology
16. Hartnett Enterprise Acceleration Centre, Limerick Institute of Technology
17. NCI Business Incubation Centre, National College of Ireland
18. ITSBIC, Institute of Technology Sligo
19. Synergy Centre, Institute of Technology Tallaght
20. Tom Creen Business Centre, Institute of Technology Tralee
21. Arclabs Research and Innovation Centre, Waterford Institute of Technology
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University Bio Incubation Facilities
22. NUI Galway
23. University College Cork
24. Dublin City University
25. Trinity College Dublin (Pearse Street)
26. Nova UCD

Appendix B - Survey Questions
1: Incubation Centre Profile
2: Alumni (Depait
!(;: ■ J H I t y./e

1 e;

'If

P'" k.

. ai'iin:; - S'f nba ;.n;

* 2. Whc^

higne?^t Icve of f:o va cU:icat on

attains^: /
Primary School
Secondary School
Undergraduate
Higher Diploma

f'lasters
PhD

2. Please state how manv years yoii liave beeri an InculratO' Managei
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* 4 Incubation Centre Profile

What aie tlie main objectives of tite Incubation Centie"^
Please rank from the highest to the lowest.
1 = Highest & 6= lowest
To contribute to cornpetitiveness and local job creation To help universities /Institute of
^ Technologies generate spm-off activities
J To help disadvantaged communities/individuals with projects
J To help universities/tnstitute of Technologies generate spin-off activities.

%

To help companies generate spin-off activities

J To help generate income for the Incubation Centre
J Other

* 5. Where did the cunent clients businesses originate from?
Please rank from the highest to the lowest,
1 = Highest & 7 = lowest
:■

^ Branch of existing film m the legion
Spin - off from University/Institute of Technology or R&D centre

Spin - In from Industry
Spin - offs from an existing company

University/ Institute of Technology Staff
University/ Institute of Technology Student
Other,

* 6. Please select ALL sectors below from which yotii client businesses are
di awn.
Medical Devices
Pharma
Sales, Marketing and Distribution
Business and Financial services
Information and communication technologies
Other manufacturing companies
Other service activities
A combination of some/all activities.
Other
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* 7. How many units of the following type of space does youi incubator have,
i.e pel peison'll
office Space

]

Workshop Space
Laboratory
Mixed/other types of
units
Common facilities, e.g.
meeting rooms

* 8. What % of the total available space is currently occupied?

* 9. To what extent are the following services availed of from the incubator?
To a large extent

Often

Sometimes

Pre-incubation
services

Business planning
and forming
business skills
Accounting, legal &

fit'll'

similar services

Support with
exporting and/or
partners search
abroad
Help with R&D and
connections to
University/Institute
of Technology
Research Centres

VC, angel investors.
Networking e.g.
Entrepreneurs,
Potential customers

Mentoring
Formal training
programmes e.g.
New Frontiers

Informal training
programmes
Shared Secretarial &
Office services

Cleaning &
Maintenance
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Not too often

Not at all

* 10. What, in your opinion are the most important factors influencing clioice of
Incubation Centte for the client? Please tank the following \n oidei of
importance. 1 = Very important & 5 = not important
* Location and Image
» Availability of funding opportunities
^ Clustering, opportunities to network
::

J Availability of professional business supports

i:

^ Availability of funding opportunities

* 11 Alumni ( Departed Clients)
What critei la is used to decide when the client are required to leave the
incubator? (Multiple options available - click all that apply)
Clients can only rent space for a fixed period
Clients leave when they need more room to expand
, Clients leave when they have achieved their business goals
Clients leave when they fail to achieve business goal
Clients leave when they require support the incubator cannot offer
No particular formalised exit criteria

* 12. How do you collect feedback from tlie clients once they have departed
the Incubation Centre? (Multiple options available - click ail that apply)
Formal exit interview
Informal exit interview
standard evaluation form or survey sent to alumni
Follow up phone conversation
Follow up email
No formal follow up
Other

* 13. On avet age,in what year would you get most queries from Alumni?
Within the first year of departing
Two - three years of departing
Q ': More than three years departed
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* 14. How do Incubator Alumni Clients make contact with the Incubation
Centre? ( Tick all that apply)
I Phone
I I Email
I Drop-in
Other

* 15. What do the quet ies genei ally f elate to?
(Please rank in ordei of 1 to 5, where 1= veiy important and 5 = not
important)
Extremely
Important

Somewhat
Very Important

Important

Finance
Internationalisation
Growth/Expansion
Marketing &
Management
Sales
Other

* 16. Aie there any areas whete incubation support services could better meet
the needs of Incubatoi Alumni companies? (Multiply answers )
Organise regular Incubator Alumni clients events?
Regular Incubator Alumni communication?
Research the specific needs of Incubator Alumni?
Training and supports for staff dealing with Incubation Alumni clients
Other

* 17 Post - Incubation Service
Do you think Incubator Alumni companies would use a Post-Incubation
service if it was made available to them? Please select one. 1 star = most
likely to use the service and 5 stars = Most likely not to use the service.
☆

☆

☆

☆
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☆

* 18. In relation to growth ban iers, please indicate the extent to which each of
the following applies to post incubation Clients.
Attract and keep
qualified personal

Profit intake
Access to new
market

Keeping up with
technological
development
Difficulties with
inventory and
suppliers

Increase
management
workload
Finding the right
advice

Getting the right
knowledge,'suitable
technology
Development of
market volume

Setting up suitable
organization
structure
Get the access to
relations and
relevant networks

Lack of support from
banks
Difficulty obtaining
capital

Finding the right
(pioduction/sales)
location
Legalisation

Lack of support from
government/support
services

* 19. If there was a post-incubation service would it be online oi a physical
location?
Online Service
Physical Location
Both
Neither
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* 20. How important are the following for post incubatioii firms?

Attract and keep
qualified personal

Somewhat

Not important or

Somewhat less

Not at all

Very Important

important

not unimportant

important

important

□

□

□

□

□

Profit intake

1

Access to new

□

□

□

□

□

□

□

□

□

□

□

□

□

□

□

:0 ■ ...raac

□:

□

□

□

□

□

market

I__

Keep up with
technological
development
Difficulties with
inventory and
suppliers
Linkages to strategic
partners
Technology
commercialisation
Intellectual property
management

Access to venture
capital investors

saw

Access to angel
investors or
networks
Shadow advisory
boards or mentors

□

Management team
identification
Linkages to higher
education resources
Resources for
isolation of clients
Possible motivation
seminars, talks

21. Additional Comments
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Appendix C - Email sent to incubation managers to complete survey
Miriam Adair - Masters survey
Recipients
Miriam Adair ■ Masters survey

To W'hom It mav concern.

My name is Miriam Adair and I am currently completmg my Masters (by research) m Cork Institute of Technology, under the supervision of Dr
Breda Kenn\ My masters title is Developing a Model for Post Incubation Support for A’eu and Growing Ventures This is to mrestigate if there
IS a need for a post incubation sen ice in Ireland for stem- up companies.
I am hoping you could help me with some research regendmg this please. I have a survey (15mms approx ) to complete by yourself the Incubator
manager or the next pomt of contact that would be \ ery familiar with the mcubator and its clients

Please see the link below for the survey on Suive\ Monke>https wviw sui\evnionkev com ^sni-kQZPf4pOF?JBlFP21YBs6AfPK7qvBSn4HT2ni4CWOni\’A' 3D&
If you have any queries, please do not hesitate to contact me on 021 -4552158 or 086-7342656
Your Smcerely,
Miriam Adaii

^

Sans Serif

A S)

-

fr’

CO ©

B

I i;LA'

iE H [1 »»

^

'T

B

Appendix D - Questions for Rubicon Activity 2006 -2016
Short Questionnaire for alumni and current clients of the Rubicon Centre. - April 2017
Jobs Created (Full - time) - 896 Job created
Investment - Full amount and from what investor(s) - €52,480,500
HPSU-(High Potential Start-up) Yes/no - 34
Company Name: (Varied)
CIT Engagement (Nimbus, Medic, CAPPA, TYNDALL, Innovation Vouchers (Varied)
LEO Support yes/no + Amount - €1,692,000
H2020 Funding yes/no - €12,265,000
Companies led by - Male, Female and/or both
If the company is still in business - 73% Survival Rate over the 10 years
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Appendix E - Interview Questions

Alumni
1. What years were you located in the Rubicon Centre?
2. How many employees did you have in the Rubicon Centre?
3. How many employees does your business currently have?
Rubicon
4. Was working in the Rubicon helpful to your business?
5. What is the most important resource available to you when you were in the incubator?
6. Do you feel the Rubicon met your needs as a growing business?
7. Would there be anything you would change about your time at the Rubicon?
Post - Incubation Service.
This service is not available in Ireland just yet. It would be for companies that are leaving
an Incubator, e.g. Rubicon Centre. This is to make the transition of moving a company
easier. There is still supports available but not as many as an Incubator. There is services
available and possible funding to assist in the move of your business out of the incubator.
8. Is location important to you when you move?
9. If there was a Post- incubation service available, would you use it?
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Appendix E - Interv iew Questions - Continued

Current Client
1. What year did your company move in to the Rubicon?
2. How many employees do you have?
Rubicon
3. What is the most important resource available to you in the incubator at the
moment?
4. Do you feel the Rubicon meets the needs of you as a growing business?
5. Would there be anything you would change about your time in the incubator?
Post incubation Service
This service is not available in Ireland just yet. It would be for companies that are
leaving an Incubator, e.g. Rubicon Centre. This is to make the transition of moving a
company easier. There is still supports available but not as many as an Incubator. There
is services available and possible funding to assist in the move of your business out of
the incubator.

6. Is location important to you?
7. From what you have heard about post-incubation, would you think it is something
needed for companies?
8. What you have heard about post- incubation do you think this is something that a
company will need?
9. Would your company avail of this service in the future if available?
10. Do you feel if you have more support with moving would you think it would help
the business?
11. If there was a post - incubation service available - would you think this would be
a physical or virtual building?
12. What do you think should be available that is not available to you now?
13. From what you have heard about a post- incubation service, would you think it
needs more services available to it?

14. Do you feel if you have more support with moving would you think it would have
helped the business?
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15. Any other comments about post incubation or the services that should be available
for it
Appendix F - Email for interviewees
Miriam Adair - Interview
Recipients
Miriam Adair ■ Interview

To •:client>.
I hope you are well
I was hoping you could help me with my Masters research interviews please
I have a approx 12 questions to ask regarding your time in the Rubicon centre and your business to date I would greatly appreciate if you could assist me in
this I can arrange to meet you at a location and time that suits you These questions do not include any financial questions and if you are not comfortable with
any question you do not need to answer it This I strictly confidential and will only be used for the research of my project
I look forward to hearing from you
If you have any queries please do not hesitate to contact me on 021- 4335308 or 0867342656
Kind Regards,
Miriam

<1
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Appendix G- Survey Monkey results
Question 1:

Incubator Experience Surxey

Q1 Location and type of Incubator? E.g. Technology Park, HEI Campus,
Standalone.
Answefed. 10

Skipped 0

IK

RESPONSES

DATE

1

Nexus Innovation Centre

8/22/2018 2:50 PM

2

HEI Campus

7/31/2018 10:13 AW

3

Start-up tnjsiness incubator at Kerry Technology Park

7/16.2018 11:15 AM

4

HEI Campus

7/4/2018 4.02 PM

5

HEI Campus

7/4/2018 3:07 PM

6

HEI Campus

7/4/2018 11:46 AM

7

HEI Campus

7/3/2018 10:34 AM

8

Incubator based on campus IT Tallaght

7/22018 12:02 PM

9

On campus

6/27/2018 2:17 PM

10

CIT

6/27/2018 9:51 AM
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Question 2:
Q2 What is your highest level of formal education attained?
Answered: 10

Skipped: 0

Undergraduate
PhD

Higher
Diploma

Masters

ANSWER CHOICES

RESPONSES

Pnmary Schcxjl

0 00%

Secondary School

0.00%

Undergraduate

10.00%

Higher Diploma

20.00%

Masters

50.00%

PhD

20.00%

TOTAL

Question 3:
Incubator b.xperience Suney

Q3 Please state ho\N many years you have been an Incubator Manager.
Answered: 10

Skipped: 0

»

RESPONSES

DATE

1

3

8/22.'2018 2:50 PM

2

0

7/31/2018 10:13 AM

3

1

7/16/2018 11:15 AM

4

11 in Current Position

7/4/2018 4 02 PM

5

10

7/4/2018 3.07 PM

6

14

7/4/2018 11:46 AM

7

4 months

7/3/2018 10:34 AM

8

6

7/2/2018 12:02 PM

9

4

6/27/2018 2:17 PM

10

99

6/27/2018 9:51 AM
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Question 4:
Incubator Hxperience Sun ey

Q4 Incubation Centre ProfileWhat are the main objectives of the
Incubation Centre?Please rank from the highest to the lowest, 1 = Highest
& 6= lowest

To
contribute
COO) petit

Answered: 10

Skipped: 0

To help
universitie
s/lnstitute
of..

To help
companies
generate
spin-off..

4

5

6

60,00%

0 00%

0 00%

10 00%

10.00%

20,00%

6

0

0

1

1

2

10.00%

20.00%

0.00%

10.00%

50.00%

10.00%

1

2

0

1

5

1

10.00%

20.00%

40 00%

10 00%

10.00%

10,00%

1

2

4

1

1

1

000%

30,00%

40 00%

20 00%

10,00%

0 00%

0

3

4

2

1

0

0.00%

20.00%

20.00%

30.00%

20.00%

10.00%

0

2

2

3

2

1

20.00%

10.00%

0.00%

20.00%

0.00%

50.00%

2

1

0

2

0

5

1
T0 contribute to competitiveness and local job
creation To help universities /Institute of

Other

T o help
generate
income for
the...

2

3

TOTAL

SCORE

10

4.30

10

3 00

10

3.80

10

3.90

10

3.20

10

2 80

Technologies generate spm-off activities
To help disadvantaged communities,'individuals with
P'^ojects
To help universities/lnslitule of Technologies
generate spm-off activities.
To help companies generate spm-ofl activities

To help generate income for the Incubation Centre

Other
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Question 5:
Incubator Experience Surcey

Q5 Where did the current clients businesses originate from?Please rank
from the highest to the lowest, 1 = Highest & 7 = lowest
Answered: 10

Skipped; 0

III

Branch
of
existing

off from

offs from

Universit
y/
Institute

Universit
y/
Institute

flrml.

y/lnst.

exist!

of

of.

Spin -

5

6

10.00%
1

10.00%
1

0.00%

0.00%
0

30.00%

20.00%

3

30.00%

000%

3

0

40,00%
4

000%
0

10.00%
1

0.00%
0

University: Institute of Technology
Student

0.00%
0

Other,

Branch of existing firm in the region

Spin - off from University/lnstitute of
Technology or R&D centre
Spin - In from Industry

Spin - offs from an existing company

1

2

3

TOTAL

SCORE

40.00%
4

10,00%
1

10.00%

20.00%

1

2

0

10

5.20

0.00%

30.00%
3

10.00%

0

1

2

10.00%
1

10

3 70

40 00%

0,00%

4

0

0.00%

10,00%

20.00%

0

1

2

10

4 70

10 00%

4000%

10.00%

0,00%

0,00%

4

1

0

0

10

5.00

20.00%

20.00%

30.00%

2

3

10.00%
1

10.00%

2

1

10

3.70

10.00%
1

30.00%

10.00%
1

10.00%
1

30.00%

3

3

10.00%
1

10

3.50

0.00%

10.00%

0,00%

10.00%

10.00%

20.00%

50.00%

0

1

0

1

1

2

5

10

2,20

1

University/ Institute of Technology Staff

4
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7

Question 6:
Incubator Experience Surxey

Q6 Please select ALL sectors below from which your client businesses
are drawn.
Answered: 10

Skipped: 0

^

80

60%

40%

20%

0%
Medical
Devices

Pharma

Sales,
Marketi
ngarvd
Dist...

Busines
s and
Financi
al

Informa
tion
arvd
comm,,

Other
manufac
turing
comp

Other
service
activit
ies..

A
combina
tion of
some...

Other

ANSWER CHOICES

RESPONSES

Medical Devices

80.00%

Pharma

50.00%

Sales, Marketing and Distnbution

70.00%

Business and Financial services

70.00%

Information and communication technologies

90.00%

Other manufacturing companies

60.00%

Other service activities

40.00%

A combination of some/all activities.

50.00%

Other

30.00%

Total Respondents: 10
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Question 7:
Incubator Experience Survey
k/ui>VT

Q7 How many units of the following type of space does your incubator
have, i.e. per person?
Answered: 10

Skipped: 0

ANSWER CHCHCES

RESPONSES

Office Space

100.00%

Workshop Space

60.00%

6

Laboratory

90 00%

9

Mixed/oitier types of units

80.00%

8

Common facilities, e g. meeting rooms

100.00%

10

10

n

OFFICE SPACE

DATE

1

28 offices, 2 labs, 1 co working space = 12 spaces

8/22i'2018 2:50 PM

2

68

7/31/2018 10:13 AM

3

22

7/16/2018 11:15 AM

4

160 seals

7/4,/2018 4 02 PM

5

16 offices X 5-10 peof)le

7/4/2018 3 07 PM

6

19

7/4/2018 11 46 AM

7

10

7/3/2018 10:34 AM

8

18 offices minimum 4 size per office

7/2/2018 12:02 PM

9

60

6/27/2018 2:17 PM

10

55

6/27/2018 9:51 AM

#

WORKSHOP SPACE

DATE

1

34

7/31/2018 10:13 AM

2

no

7/4,/2018 4:02 PM

3

0

7/4/2018 11:46 AM

4

1

7/2/2018 12:02 PM

5

2

6/27/2018 2:17 PM

6

55

6/27/2018 9:51 AM

»

LABORATORY

DATE

1

2

8/22/2018 2:50 PM

2

3 (hard to say per person - we have 3 lab spaces for Biotech, Engineering & Food)

7/31/2018 10:13 AM

3

no

7/4,/2018 4 02 PM

4

9 labs X 6-10 people

7/4,/2018 3:07 PM

5

1

7/4,/2018 11:46 AM

6

4

7/3/2018 10:34 AM

7

3 Wet lab spaces 2 x Engineering labs

7/2/2018 12:02 PM

8

0

6/27/2018 2:17 PM

9

55

6/27/2018 9:51 AM

92

«

MIXED/OTHER TYPES OF UNITS

DATE

1

142

8/22/2018 2:50 PM

2

3

7/31/2018 10:13 AM

3

no

7/4./2018 4 02 PM

4

2 large co working spaces - 25 desk

7/4/2018 3 07 PM

5

7

7/3/2018 10:34 AM

6

Hoi Desk / Shared working room ( 13 people)

7/2/2018 12:02 PM

7

2

6/27/2018 2:17 PM

8

55

6/27/2018 9:51 AM

»

COMMON FACILITIES, E G. MEETING ROOMS

DATE

1

3 formal, 2 informal, 3 casual

8/22/2018 2:50 PM

2

3

7/31/2018 10:13 AM

3

3

7/16/2018 11:15 AM

4

3

7/4,'2018 4:02 PM

5

4 meeting rooms, networking common room, 3 kitchenettes

7/4/2018 3:07 PM

6

3

7/4/2018 11:46 AM

7

2

7/3/2018 10:34 AM

8

4 meeting / Forum area, breakout spaces and Public cafe

7/2/2018 12:02 PM

9

2

6/27/2018 2:17 PM

10

55

6/27/2018 9:51 AM

Question 8:
Incubator fixpcrience Sur\ey

Q8 What % of the total available space is currently occupied?
Answered. 10

Skipped: 0

RESPONSES

DATE

1

95

8/22/2018 2:50 PM

2

94

7/31/201810:13 AM

3

100

7/16/2018 11:15 AM

4

80

7/4/2018 4:02 PM

5

100%

7/4,/2018 3:07 PM

6

100

7/4.'201811;46AM

7

95%

7/3/2018 10:34 AM

8

100%

7/2/2018 12:02 PM

9

90%

6/27/2018 2:17 PM

10

69

6/27/2018 9:51 AM
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Question 9:
Q9 To what extent are the following services availed of from the incubator?
Pre-lncubation
services
Busmess
planning and...

Help with R&D
and connectl...

Formal
training .
Informal
training. .
Shared
Secretarial...
Cleaning &
Maintenance

0

1

2

4

3

Business planning and forming business skills

Accounting, legal & similar services

Support with exporting and/or partners search
abroad

6

7

8

9

10

OFTEN

SOMETIMES

NOT
TOO
OFTEN

40 00%

60.00%

0.00%

000%

0 00%

4

6

0

0

0

40.00%
4

60.00%

0.00%

0.00%

0.00%

6

0

0

0

0.00%

20.00%

60.00%

20.00%

0.00%

0

2

6

2

0

20.00%

20.00%

40.00%

20.00%

0.00%

2

2

4

2

0

TO A
LARGE
EXTENT
Pre-incubation services

5

94

NOT
AT
ALL

TOTAL

WEIGHTED
AVERAGE

10

1.60

10

1.60

10

300

10

2 60

Help with R&D and cx)nnections to
University.Mnstitute of Technology Research
Centres

70.00%
7

10.00%
1

10.00%
1

0.00%
0

10.00%
1

10

1.70

VC, arrgel investors

50 00%
5

20.00%
2

20.00%
2

10.00%
1

0 00%
0

10

1 90

Networking e g. Entrepreneurs. Potential
customers

60 00%
6

20.00%
2

20,00%
2

0 00%
0

0 00%
0

10

1.60

Mentoring

80.00%
8

20.00%
2

0.00%
0

0.00%
0

0.00%
0

10

1.20

Formal training programmes e g. New Frontiers

70.00%
7

20.00%
2

10.00%
1

0.00%
0

0.00%
0

10

1 40

Informal training programmes

12 50%
1

75.00%
6

12,50%
1

0.00%
0

0 00%
0

8

2.00

0.00%
0

22,22%
2

22,22%
2

44,44%
4

11,11%
1

9

3.44

33.33%
3

44,44%
4

0.00%
0

22.22%
2

0.00%
0

9

2 11

Shared Secretanal & Office services
Cleaning & Maintenance

95

Question 10:
Incubator Experience Surxey

Q10 What, in your opinion are the most important factors influencing
choice of Incubation Centre for the client? Please rank the following in
order of importance. 1 = Very important & 5 = not important
Answered: 10

Skipped: 0

Location and
Image

Availability
of funding-

clustering,
opportunitie...

Availability
of professio...

Availability
of funding,,.

0

1

2

4

3

Location and Image

Availability of funding opportunities

Clustenng, opportunities to network

Availability of professional business supports

Availability of funding opportunities

8

7

3

2

1

6

5

9

10

TOTAL

5

4

20 00%

30 00%

0 00%

40.00%

10 00%

2

3

0

4

1

0.00%

40.00%

30.00%

30.00%

0.00%

0

4

3

3

0

30.00%

20.00%

30.00%

10.00%

10.00%

3

2

3

1

1

30.00%

10.00%

30 00%

10.00%

20.00%

3

1

3

1

2

20 00%

0,00%

10.00%

10.00%

60.00%

2

0

1

1

6

96

SCORE

10

3.10

10

3.10

10

350

10

3.20

10

2.10

Question 11:
Incubator Fixporience Survey

Q11 Alumni ( Departed Clients) What criteria is used to decide when the
client are required to leave the incubator? (Multiple options available click all that apply)
Answered: 10

Skipped: 0

Clients leave
when they ha...

Clients leave
when they fa..

Clients leave
when they..

No particular
formalised e...

0%

10%

JOii

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Clients can only rent space for a fixed period

70.00%

Clients leave when they need more room to expand

70.00%

Clients leave when they have achieved their business goals

40.00%

Clients leave when they fail to achieve business goal
Clients leave when they require support the incubator cannot offer

30.00%

No particular formalised exit cntena

10 00
,

Total Respondents: 10

97

%

Question 12:
Incubator lixperience Survey

Q12 How do you collect feedback from the clients once they have
departed the Incubation Centre? (Multiple options available - click all that
apply)
Answered: 10

Skipped 0

Informal exit
interview
Standard
evaluation f...

Follow up
email
Mo formal
follow..

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CnaCES

RESPONSES

Format exit interview

30.00%

3

Informal exit interview

60.00%

6

Standard evaluation form or survey sent to alumni

40.00%

4

Follow up ptxine conversation

60,00%

6

Follow up email

50.00%

5

No formal follow up

10.00%

1

Other

30.00%

3

Total Respondents' 10

98

Question 13:
Incubator Experience Surxey

Q13 On average,in what year would you get most queries from Alumni?
Answered. 10

Skipped. 0

Two - three years
of departing

Within the first
year of
departing

RESPONSES

ANSWER CHOICES
Wittiin the first year of departing
Two - three years of departing

20.00%

More than three years departed

0 00
.

%

10

TOTAL

99

Question 14:
Incubator Hxperience Sur\ey

Q14 How do Incubator Alumni Clients make contact with the Incubation
Centre? ( Tick all that apply)
Answered: 10

Skipped. 0

60%

Drop-in

ANSWER CHOICES

RESPONSES

Phone

70.00%

Email

90 00%

Drop-in

60 00%

Other

30 00%

Total Respondents: 10

Question 15:
Incubator I:xperience Suney

Q15 What do the queries generally relate to?(Please rank in order of 1 to
5, where 1= very important and 5 = not important)
Answered. 10

Internation
atisation

Growth/Expa
nsion

100

Skipped: 0

Marketing
&
Management

EXTREMELY
IMPORTANT

VERY
IMPORTANT

SOMEWHAT
IMPORTANT

SOMEWHAT
IMPORTANT

NOT AT ALL
IMPORTANT

TOTAL

WEIGHTED
AVERAGE

50 00%
5

30 00%
3

10,00%
1

0 00%
0

10.00%
1

10

1 90

22.22%
2

55 56%
5

11.11%
1

11.11%
1

0,00%
0

9

2 11

Growth'Expansion

30 00%
3

40.00%
4

20.00%
2

10.00%
1

0.00%
0

10

2 10

Marketing &
Manage rnent

33.33%
3

33.33%
3

11.11%
1

22.22%
2

0.00%
0

9

222

Sales

33.33%
2

33.33%
2

0.00%
0

16,67%
1

16.67%
1

6

2 50

25 00%
1

25 0O%
1

0.00%
0

50.00%
2

0 00%
0

4

2.75

Finance
Internationalisation

Other

Question 16:
Incubator Hxperience Suncv

Q16 Are there any areas where incubation support services could better
meet the needs of Incubator Alumni companies? (Multiply answers )
Answered 10

Skipped; 0

Organise
regular...

Training and t
supports for

Other

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Organise regular Incubator Alumni clients events?

60.00%

Regular Incubator Alumni communication?

60,00%

Research the speafic needs of Incubator Alumni?

60.00%

Training and supports for staff dealing with Incubation Alumni clients

50.00%

Other

10.00%

Total Respondents: 10

101

Question 17:
Incubator I-xpericncc Survey

Q17 Post - Incubation ServiceDo you think Incubator Alumni companies
would use a Post-Incubation service if it was made available to them?
Please select one. 1 star = most likely to use the service and 5 stars =
Most likely not to use the service.
Answered 10

Skipped 0

TOTAL
40.00%
4

10.00%

10.00%

10.00%

1

1

1

30.00%
3

102

WEIGHTED AVERAGE

10

2.80

Question 18:
liiv

iiliiilut I xivrii'iK'c Survey

Q18 In relation to growth barriers, please indicate the extent to which
each of the following applies to post incubation Clients.
AtiSrtnitv:! 10

-'Fiiiimrl f)

Attfiict Jknd
qustin

Acc«ri to new
ninrfcp(

rwmcultlM I

with invmfo

Irrcrpnte

FinikiiK thd

tl|C*U

rlitht

tit

m*rVpt volume

SeU«i|i up I
«ui(jib4o

U«tl IIm>
10 rpl.»1lt)o»

I ncti of I
uipport from

nimciiiiy
oTilnloInK

FindknKlhe J j
llRUt

I aiC*llHHli<in

I nirh of

I

■Aipport from.

103

OFTEN

TO A LARGF
FXTCMT

NEUTRAL

NOT
OFTEN

NOT AT
ALL

TOTAL

WEIGHTED
AVERAGE

liK'iib.iUii rA|vnciK‘c Surwy
Altracl 4nd t«in(i i|i4iilifMtrt (larKoruM

Pr<ii»il ntnktt

Atoebb to Dftw niiHr^bt

Kt>«b)(no up

lei:Pr»o(ofl(Crtl

?0 00%
2

70 00%
7

1000s
1

0 00%.
0

0 00%
0

10

1 90

20 001b
2

flOOOli.
e

1000s
1

10 00%.
1

0 00%.
0

10

2 10

20 0014

70 00%

2

7

0 00%
0

10 00%
1

0 00%
0

10

200

0 00%

50 00%

30 OOS
3

20 00%
2

0 00%
0

10

2 70

10 0<.I%
1

ici(h:i%.

(1

5

CVfin.)lh«s .vilLi invBntnry and

1000%

4000%

1

4

30 OOS
3

1

10

2 70

IncraaM mHnaaanwn ^vcirtdnarl

2000%
2

fVOOO'lL
fi

20 OOS
2

10 00%
1

0 00%
0

10

2 20

3000%

30 00')l.
3

30 OOS

3

10 00%
1

0 00%
0

10

2 20

CiBltirig tlw nghi l(r)<yA>l4krlgn>si.iiULilB
iBC.'tVHlIitgy

30 00%

30 00%

1000s

3

3

1

.30 00%.
3

0 00%.
0

10

2 40

OMv«lii|irTiBiv| (if mibiKBl i*oiiini<i

30 00%
3

00 00%.
6

0 00%.
0

10 00%.
1

0 00%.
0

10

1 90

SBtbng 141 MiitiVilB rirgnni^atori

60 00%

1000s

bInjcluiB

20 00%
2

6

1

0 00%.
0

10 00%.
1

10

2 20

GbI Vxt MCl.Bbb Ul rBlMllOltn alKl IBlBVlI/lt
liwlwdfkb

22 22%
2

66 67%

11 11s
1

0 00%.
0

0 00%
0

0

1 mt

Lrtirk

22 22%
2

33 33%

3

44 44 S
4

0 00%
0

0 00%.
0

9

2 22

CMtIcully iil>tiiiiitriy iiupllal

Oft !>«%
5

44 44%
4

0 00%
0

0 00%.
0

0 00%
0

9

1 44

Fwidiny llin riglvl (pfoductCKi.'bHl^)
loratinn

1111%
1

65 50%
6

2222s
2

000%
0

1111%

9

2 44

LfaK^cillbatkki

\A 20%
1

28 57%
2

42 H6S
3

0 00%
0

14 29%

1

7

2 71

Libi.k <y i>i4)(Hifl fri.ini
giiwBrrvtwil'wipixm sarviixis

37 5<l%
3

12 50%

37 50%
3

12 5fJ%

0 00%
0

H

2 25

Finding ihB ngiM advir*

I»i44mr1 frofii Uufikb

6

1

3

104

1

1

Question 19:
Incubator lixpcrieiice Survey

Q19 If there was a post-incubation service would it be online or a physical
location?
Answered; 10

Skipped; 0

Both

Physical Location

ANSWER CHOICES

RESPONSES

Online Service

20.00%

2

Physical Location

50 00%

5

Both

50.00%

3

Neither

0 00%

0

TOTAL

10

105

Question 20:
iiMin;ii'.n i rivrii'iKi' S',ir\oy

Q20 How important are the following for post incubation firms?
Anurt’nrwd 10

Ski|i(w1 0

AUratl •nd
t<s«p quadO

to Ml*'*

martcet

Kogp up wtlti I

106

CXHIcuidei

wlih Invanea ..

(o

strategic

Technology
cotnriierclali*

IntellKlual
property...

107

Accskk to
«<Milur« (Jipi...

Accmh to
atijtol mvMt

□
Shaitaw
kiKlHory tiiM ..

□

108

liKiib.iUlf I xivrii'iu'c Surxoy

lIllA.IIgll’l 10

hiitfier-.

He*ourcM for
Itolalloit of ..

I'Mnihl*
rnollvatkon

90\

I Very lm|>o<t«nt

U SomeMhat Irnportanl

I SornowlMi (oiiii Important

VERY
IMPORTANT

SOMEWHAT
IMPORTANT

70 00^4
7

20 00*4

ijiiafiWl ()«(bnriH
Ptr/il ritii*.a

60 00%

30 00*4

6

3

Allrac'l anil kanp

2

IOO*fc

H Not importani or iiot unimportaiM

H Not at all Important

NOT IMPORTANT OR
NOT UNIMPORTANT

NOT AT ALL
IMPORTANT

SOMEWHAT
LESS
IMPOWTANT

total

RESPONDENTS

0 00%
0

0 00*4
0

10 00%

1

ID

0 00%
0

0 00%

10 00*4
1

10

109

0

UK IKMUM l'A|K I K*iK I.'

50 00%
s

30.00%
3

10 00%

22 22%
2

44 44%

11 11%

4

n 00%
0

Llliki>t;n*t to Klrnlngx:
pHfltMifS

0 00%
0

10.00%
1

10

1

1111%
1

1111%
1

g

woo%
5

10 00%.
1

20 00%
2

20 00%
2

10

70 00%
7

10 00%
1

0 00%

0

1000%
1

10 00%
1

10

Tmttruitogy
ijcinifr^efi iflltnatky i

60 00%
6

20 00%
2

10 00%,
1

0 00%
0

10 00%
1

10

(ycipfrfly
nianrtp(*ni«*nl

60 00%
6

30 00%
3

0 00%

0 00%

0

0

10.00%
1

10

Anje*s k) vanlure
r;Aplttil mvwilnr?,

60 00%
H

30 00%
3

0 00%

0

0 00%
0

10.00%
1

10

At«^!i to angel
invBBkTrs cw r**»tv*ijrtiB

60 00%
6

30 00%
3

0 00%

0 00%

0

0

10.00%
1

10

Slwlnw aiJvii!*ory
hnnrcls rw rtiendnrti

60 00%
6

20 00%
2

10 0CI%
1

000%
0

10.00%
1

10

Mant»{^ni««it l«»m
IrtemilfiraSfifi

44 44%
4

22 22%

1111%

2

1

1111%
1

11 11%
1

g

toWgh«r
etiir-.atinn rw^rurnuR

22 22%
2

55 56%

000%

0 00%

22.22%

5

0

0

2

0

11 11%
1

22 22%
2

9

11 11%
1

22 22%
2

9

Alu^hs (<j rrtivv

Ki*ei> up ivilh

1

fWnl'nifTKtnt
Opfflriilhni: with
invunliify ariil

MeftCBjrreii tur
inolalkin [if ciiwilK

22 22%
2

33 33%
3

11 11%
1

Pnnwhlo mnltvatKm
MKMiri.-itu Inlkit

22 22%
2

44 44%

0 00%

4

0
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